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Dear Readers and Friends 
of the Company,
The year 2025 was characterised by ongoing geopolitical tension and economic uncertainty. 

Customs policies and trade barriers exacerbated trade uncertainties worldwide. Transatlantic re-

lations remained tense. At the same time, the global climate crisis intensified. In this environment, 

robust business models and clear sustainability principles remained essential for the HÖRMANN 

Group.

The core market of Germany was particularly affected. The construction industry remained at a low 

level, while the automotive industry struggled with the pressure to transform due to electromobil-

ity. Weak demand and increased energy costs weighed on cost structures. Social polarisation char-

acterised the debate between economic recovery and climate targets.

The year 2025 was also characterised by the increasing importance of artificial intelligence. AI is 

transforming business models, jobs and social structures at an unprecedented speed. For compa-

nies, AI opens up enormous opportunities to increase efficiency, hedge risks and innovate – but 

also presents them with technical, ethical and organisational challenges. For society, new questions 

arise around job security, data protection and responsibility. The HÖRMANN Group has actively 

embraced this change: We are consciously positioning ourselves in the era of Artificial Intelligence 

to capitalise on these opportunities and deal responsibly with the challenges.

In the area of sustainability reporting, the tone of the public debate has intensified. Politicians and 

businesses have increasingly called for a reduction in bureaucracy. There were calls to postpone the 

implementation of the Corporate Sustainability Reporting Directive (CSRD) in order to reduce the 

burden on companies. The EU partially complied with these demands: With the Omnibus Package, 

the CSRD obligations for the second and third wave of affected companies were postponed by two 

years. Sustainability has shifted from being a “must-have” to a “topic of discussion” in many com-

panies. Despite these changes, the HÖRMANN Group continues to prepare itself consistently for 

sustainability reporting and pursues the topic of sustainability in all its dimensions. This is conscious 

strategic action: In uncertain times, we stick to our principles and thus ensure long-term value cre-

ation.

This report gives you a comprehensive insight into our sustainability initi-
atives and the progress we have made in 2025. At the same time, it shows 
how we are continuously facing up to the challenges of the future. We are 
pleased to have you with us on this journey and invite you to continue ac-
companying us on our path to becoming an even more sustainable com-
pany. We remain committed to continuing our path to sustainable growth 
and making a contribution to achieving our defined climate targets.

We wish you, dear reader, a stimulating read.

Yours sincerely

Dr. Michael Radke
CEO of the HÖRMANN Group

Johann Schmid-Davis
CFO of the HÖRMANN Group
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About this report

Welcome to the 2025 
sustainability report of  
the HÖRMANN Group.

This report provides information on the material environmental, social and economic impacts of our business activities as 

well as the underlying strategies, objectives and measures.

The reporting scope is based on the financial consolidation scope of HÖRMANN Industries GmbH, based in 

Kirchseeon. All fully consolidated companies in the consolidated financial statements are taken into account,  

provided that they were under the control of the HÖRMANN Group during the reporting period:

Holding

	– HÖRMANN Digital GmbH, Kirchseeon

	– HÖRMANN Finance & Accounting GmbH, Kirchseeon

	– HÖRMANN Industries GmbH, Kirchseeon

	– HÖRMANN Informationssysteme GmbH, Ginsheim-Gustavsburg

Automotive

	– HÖRMANN Automotive GmbH, Kirchseeon 

	– HÖRMANN Automotive Saarland GmbH  
(formerly HÖRMANN Automotive St. Wendel GmbH), Saarbrücken

	– HÖRMANN Systems Assembly GmbH, Wackersdorf 

	– HÖRMANN Automotive Assets GmbH, Kirchseeon 

	– HÖRMANN Automotive Gustavsburg GmbH,  
Ginsheim-Gustavsburg 

	– HÖRMANN Automotive Slovakia s.r.o., Bánovce, Slovakia

Communication

	– Funkwerk AG, Kölleda 

	– Funkwerk Systems GmbH, Kölleda 

	– Funkwerk StatKom GmbH, Kölleda

	– Funkwerk Systems Austria GmbH, Vienna, Austria

	– Funkwerk Technologies GmbH, Kölleda 

	– Funkwerk Security Solutions GmbH, Nuremberg

	– Funkwerk plettac electronic GmbH, Nuremberg

	– Funkwerk IoT GmbH, Kölleda

	– HÖRMANN Kommunikation & Netze GmbH, Kirchseeon 

	– Radionika Sp. z o.o., Krakow, Poland

	– Funkwerk Oltmann GmbH  
(formerly Elektrotechnik und Elektronik Oltmann GmbH), Berlin

	– HÖRMANN Warnsysteme GmbH, Kirchseeon

	– HÖRMANN KMT Kommunikations und Meldetechnik GmbH, 
Salzburg, Austria

	– HÖRMANN Warnsysteme Bulgaria EOOD, Sofia, Bulgaria

	– HÖRMANN Warning Systems Denmark ApS, Ebeltoft, Denmark

Intralogistics

	– HÖRMANN Intralogistics Solutions GmbH, Munich 

	– HÖRMANN Intralogistics Solutions Sp. z o.o., Gdansk, Poland

	– HÖRMANN Klatt Conveyors GmbH, Neumarkt am Wallersee, 
Austria

	– HÖRMANN Intralogistics Solutions GesmbH, Frohnleiten, Austria

	– HÖRMANN Intralogistics GmbH, Kirchseeon

	– HÖRMANN Intralogistics Services GmbH, Salzgitter

	– HÖRMANN Intralogistics Solutions d.o.o., Belgrade, Serbia

Engineering

	– HÖRMANN BauPlan GmbH, Chemnitz

	– HÖRMANN Rawema Engineering & Consulting GmbH, Chemnitz

	– HÖRMANN Vehicle Engineering GmbH, Chemnitz

	– VacuTec Meßtechnik GmbH, Dresden
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About this report

The sustainability report is aimed in particular at investors, customers, em-

ployees, business partners, regulatory and supervisory bodies and other 

stakeholders who wish to gain a deeper understanding of the HÖRMANN 

Group’s sustainability performance and management.

Where the report refers to the HÖRMANN Group, this refers to the scope of 

consolidation described, unless otherwise stated. This includes all affiliated 

companies in which HÖRMANN Industries GmbH holds an interest of more 

than 51%. Any deviations from the scope described or specific restrictions are 

clearly indicated at the relevant points in the report.

The HÖRMANN Group’s sustainability report 2025 is a voluntary non-financial 

performance report and covers the reporting period of the fiscal year from 1st 

January 2025 to 31st December 2025. Unless otherwise indicated, all informa-

tion, key figures and measures listed in the report relate to this period. The 

report is published annually. The editorial deadline was 31 January 2026.

The information presented in the Sustainability Report 2025 is based on quan-

titative and qualitative data collected and processed throughout the Group. 

The HÖRMANN Group’s data collection is checked for plausibility, collated and 

evaluated centrally by the sustainability organisation.

The HÖRMANN Group is continuously developing its data collection and re-

porting processes in order to meet the increasing regulatory requirements as 

well as the information needs of stakeholders. Methodological and structural 

changes are explained as a matter of principle, while deviations of more than 

5% are additionally commented on. Minor differences may occur due to com-

mercial rounding of amounts and percentages.

Where possible, the key figures presented in the report are compiled accord-

ing to standardised definitions and consolidated at HÖRMANN Group level.

Reporting is based on the GRI Standards (2021) in the currently valid version. 

At the same time, the HÖRMANN Group is preparing for the gradual full appli-

cation of the ESRS as part of the Corporate Sustainability Reporting Directive 

(CSRD). The 2025 report reflects this transition by partially integrating the dis-

closure requirements of the ESRS and linking them to the existing GRI-based 

reporting. The Sustainability Report 2025 has not undergone an external audit.

To categorise the development, comparative data from previous years are 

provided where available and appropriate. Changes in definitions, methods or 

the scope of consolidation that may affect comparability are explained in each 

case. At certain points, we refer to further documents and information provid-

ed by the company.

The reported content is allocated to the respective GRI standards and – where 

already possible – to selected ESRS disclosures in the overview and index sec-

tions of the report. Due to its transitional nature, the report for the 2025 re-

porting year does not claim to be fully compliant with all CSRD requirements.

If you have any questions or suggestions regarding the Sustainability Report 

2025 or the sustainability activities of the HÖRMANN Group, the following 

contact point is available:

Contact 

Fabian Schellhas 

Group Sustainability Manager

T +49 8091 5630-0 

info@hoermann-gruppe.com

In order to facilitate the flow of reading, this report does not use gender-spe-

cific double references. For this reason, generic masculine forms are used in 

some places for personal designations. This is to be understood without bias, 

and it is expressly noted that all genders (female, male, diverse) are addressed 

equally.

HÖRMANN Industries GmbH 

Hauptstraße 45 -47 

85614 Kirchseeon
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The HÖRMANN Group at a glance

The HÖRMANN Group was founded in 1955 and today, over 70 years 
later, looks back on a successful development as a diversified industrial 
company. Starting from its roots in siren technology, the Group has 
developed into a high-performance network of specialised companies 
that combine technological expertise with industrial implementation 
capability.

HÖRMANN Industries GmbH, based in Kirchseeon, together with its direct and indirect subsidiaries, 

forms the industrial subgroup of the HÖRMANN Group. This Group is divided into four strategic busi-

ness divisions to which the individual companies are allocated. In addition, there are internal service 

providers that work across all divisions.

Compared with the 2024 Sustainability Report, there are changes in the scope of consolidation in 

the 2025 reporting year. In the Automotive division, HÖRMANN Automotive Saarbrücken GmbH and 

HÖRMANN Automotive St. Wendel GmbH were merged to form HÖRMANN Automotive Saarland 

GmbH. HÖRMANN Energy Solutions GmbH was sold and is therefore no longer part of the reporting 

and consolidation scope.

Automotive 
Supplier of metallic components, modules 
and systems for the European commer-
cial vehicle, construction and agricultural 
machinery industries as well as for OEMs. 
System solutions for prototype construction 
and small series production.

Intralogistics 
Automated warehouse and conveyor sys-
tems, material flow optimisation and logistics 
solutions with integrated service and mainte-
nance offerings.

Communication 
Communication, information and security 
systems for rail transport, train radio, video 
security, alerting and infrastructure services. 
 
Engineering 
Vehicle development, factory and plant plan-
ning, measurement technology and industri-
al consulting.

1955

Gegründet

36
Subsidiaries

-51 %
CO

2
e  vs. 2022  

in Scope 1 und 2

4 Divisions

2,940  Employees

56  Nations

14  Strategic business segments

4.4%  EBIT margin

36.5%  Equity ratio

Key figures 2025 » 

GRI 2-1, 2-6, 2-7, 201-1

697  Sales EUR million
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UN Global Compact

The UN Global Compact is the world’s largest initiative for corporate responsibility. It is based on universal 

principles in the areas of human rights, labour standards, the environment and anti-corruption and sup-

ports companies in aligning their strategies and activities with the goals of the United Nations.

The HÖRMANN Group has been a signatory to the United Nations Global Compact since 2022. In doing so, 

the family-owned company publicly documents its clear commitment to achieving the UN’s Sustainable 

Development Goals (SDGs). In 2024, the HÖRMANN Group also joined the UN Global Compact Network 

Germany and intensified its commitment to responsible corporate governance and sustainable develop-

ment.

The HÖRMANN Group’s annual Communication on Progress (CoP) on the implementation of the ten prin-

ciples and the promotion of sustainable development is published transparently on the UN Global Compact 

website and regularly documents the Group’s progress.

The principles of the UN Global Compact are an integral part of the HÖRMANN Group’s sustainability strat-

egy and are implemented in the four central pillars. This structural anchoring emphasises the HÖRMANN 

Group’s commitment to responsible corporate governance and sustainable development worldwide.

The 17 Sustainable Development Goals (SDGs) were adopted by the United Nations in 2015. They form the 

global framework for sustainable development by 2030 and are addressed to states, companies and civil 

society.

The SDGs cover a broad spectrum of key future issues – including the fight against poverty and hunger, ac-

cess to high-quality education and clean water, health and well-being, sustainable cities and infrastructure, 

and dealing with climate change.

The SDGs provide companies with a framework for systematically identifying opportunities and risks in the 

area of sustainability and acting responsibly. By integrating the SDGs into their strategies, companies can 

increase their competitiveness, promote innovation and create stable long-term value for the economy 

and society.
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Focus on SDGs at the HÖRMANN Group

The HÖRMANN Group is aware of 
its direct and indirect impact on the 
SDGs and focuses on eight key SDGs 
in order to manage its activities in a 
targeted manner. HÖRMANN reports 
on the progress made in achieving 
these goals and the measures 
implemented.

Fair working conditions, respect for human rights and 
compliance with labour law standards form the basis 
of employment at HÖRMANN. At the same time, the 
company contributes to securing jobs and sustainable 
growth through its economic performance.

A comprehensive health, occupational safety and 
security management system protects the employees 
of the HÖRMANN Group. Prevention programmes, 
occupational health care and safe working conditions 
promote physical and mental well-being. The health of 
employees is the highest priority.

With its diversified business activities, the HÖRMANN 
Group contributes to a sustainable and resilient 
infrastructure. Through innovative products and techno-
logies, it supports the development of efficient industrial 
and communication structures.

HÖRMANN invests in training and further education 
and thus strengthens specialist skills and employability. 
A high training rate, targeted qualification programmes 
and lifelong learning are central elements of personnel 
development.

HÖRMANN works continuously to make products, 
processes and infrastructures more resource-efficient. 
The aim is to optimise the use of materials and energy, 
reduce waste and strengthen circular economy 
approaches in value creation:

The HÖRMANN Group promotes a working environ-
ment characterised by appreciation and respect and 
which is free from discrimination and prejudice. Equal 
opportunities for all genders are supported through 
transparent processes and the raising of awareness 
amongst managers.

The HÖRMANN Group is committed to reducing its 
greenhouse gas emissions and promoting the use of 
renewable energies. Through efficiency measures, 
climate-friendly technologies and transparent reporting, 
it is making a contribution to achieving the Paris climate 
targets.

HÖRMANN is committed to equal opportunities and 
diversity. Different perspectives and backgrounds are 
understood as strengths and are specifically promoted – 
for example through inclusive HR work and international 
cooperation.

Focus on SDGs: company Focus on SDGs: employees
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Sustainability initiatives in focus

The following section presents selected 
projects and measures that demonstrate 
the HÖRMANN Group’s implementation 
strength and enthusiasm for innovation in 
the practical implementation of sustainability. 
The initiatives address the Group’s focus SDGs 
and contribute to achieving the sustainability 
targets that have been set.

1 2 3
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The HÖRMANN Group faces the 

central challenge of demographic 

change: 36.6% of the workforce is 

over 50 years old. In the next 10 to 15 

years, a significant amount of experi-

ential knowledge will therefore leave 

the company. The threat of knowl-

edge loss represents a strategic risk – 

particularly in smaller subsidiaries, the 

loss of individual experts is significant.

In September 2025, development 

began on a knowledge transfer pro-

cess that combines artificial intelli-

gence with a structured methodology 

and is implemented as a five-stage 

model:

1.	 Documentation of the working en-

vironment: Recording of all relevant 

storage locations, systems and con-

tacts using standardised templates.

2.	Process videos: Documentation of 

work processes via screen record-

ing. An AI optimises the videos 

automatically.

3.	AI-supported expert interviews: An 

AI platform conducts structured 

interviews and documents the 

responses automatically. The AI 

adapts to different specialist areas. 

The interviews produce knowledge 

documents without the need for 

manual writing.

4.	Personal conversations: Traditional 

conversations are recorded on 

a smartphone and automatically 

transcribed and analysed using 

HÖRMANN Scribe Pro – an AI-

powered transcription tool.

5.	Knowledge database: All artefacts 

are stored in a centrally accessible 

location.

The process offers flexibility in terms 

of time and location: employees can 

start and schedule the knowledge 

transfer independently, without the 

need for time-consuming appoint-

ment coordination. AI-supported 

transcription and structured docu-

mentation reduce the workload by 

approximately 60% compared with a 

purely human-led process and enable 

scaling across all companies in the 

HÖRMANN Group.

The result is knowledge artefacts of 

consistently high quality that suc-

cessors can use directly for their 

onboarding process – unlike con-

ventional handover documents with 

fluctuating quality.

The project was supported as part of 

the Junior Management Programme 

(JUMP) and is currently in the pilot 

phase.

The knowledge transfer process 

secures operational capability and 

promotes the employability of em-

ployees. The involvement of the next 

generation of managers demon-

strates how digital transformation is 

actively being shaped. Together with 

the HÖRMANN Learning Worlds and 

the management programme, a com-

prehensive system of skills develop-

ment and knowledge security is being 

created.

Governance

 

Knowledge Transfer Using AI 

Digitalisation systematically 
secures expert knowledge
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The conversion focuses on the 

most energy-intensive production 

sites of HÖRMANN Automotive: 

Gustavsburg, Saarbrücken and St. 

Wendel. At the Gustavsburg site, 

among other things, frame side 

members for commercial vehicles 

are manufactured – structural com-

ponents that must meet the highest 

requirements for precision and 

strength. Production comprises en-

ergy-intensive process steps: steel 

sheets are formed in large presses, 

the pressed parts undergo welding 

and joining technologies before 

receiving high-quality corrosion 

protection in cathodic electrodepo-

sition (ED).

ED coating is an electrochemical 

process in which components are 

completely immersed in an aqueous 

paint bath and coated under direct 

voltage. After coating, the baking 

phase follows in continuous furnaces 

at temperatures between 160 and 

200 degrees Celsius. 

These thermal processes, combined 

with the continuous temperature 

control of the paint baths and the 

conveyor technology, make the ED 

systems one of the largest electricity 

consumers at the site.

The conversion shows immediate 

effect: In the Automotive division, 

Scope 2 emissions fell from approxi-

mately 9,000 tonnes of CO
2
e in 2024 

to around 500 tonnes of CO
2
e in 

2025 – a reduction of 95%.

For the entire HÖRMANN Group, 

this results in a total value of around 

14,100 tonnes of CO
2
e for Scope 1 

and 2 in the 2025 reporting year. 

Compared with the base year 2022, 

this corresponds to an emissions 

reduction of 51%.

The switch to green electricity is 

a rapid measure with immediate 

climate impact, while the expan-

sion of photovoltaic systems or the 

electrification of the vehicle fleet 

require longer-term planning cycles. 

This measure enables significant 

emissions reductions and is another 

important step in the HÖRMANN 

Group’s decarbonisation strategy.

Emissions & energy

As part of its decarbonisation roadmap, 
the HÖRMANN Group switched key 
Automotive sites to green electricity on 
1 January 2025. This measure means that 
approximately 28,500 MWh of electricity 
from renewable energy sources is 
purchased annually – a step that results in 
directly measurable emissions reductions.

Decarbonisation 

Green electricity for  
energy-intensive sites
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In the 2025 reporting year, the 

number of battery electric vehicles 

(BEVs) was doubled compared with 

the previous year. The share of 

electric vehicles in the total fleet rose 

from 13% to 21%, while plug-in hybrids 

(PHEVs) remained stable. This success 

is the result of a systematic approach 

that combines the expansion of 

charging infrastructure with adapted 

conditions in the company car 

programme.

Building on the successful pilot 

project in Kirchseeon, which was 

presented in the 2024 Sustainability 

Report, the charging infrastructure 

was systematically expanded to 

further sites of the HÖRMANN 

Group in 2025. At the Kirchseeon site 

itself, the existing charging field was 

expanded by four additional charging 

points to meet the increased demand.

Newly connected sites include 

Karlsfeld (Funkwerk Systems), 

Vilsbiburg (HÖRMANN 

Kommunikation & Netze GmbH), 

Keltern (HÖRMANN Warnsysteme 

GmbH) and Ingolstadt (HÖRMANN 

Kommunikation & Netze GmbH). 

The standardised charging concept 

enables cross-site charging and 

simplifies use through app-based 

activation via company mobile 

phones.

At the Dresden site, VacuTec 

Messtechnik GmbH is expected to 

be connected in the first half of 2026. 

In addition, further expansions are 

planned in Gustavsburg and Kölleda 

in order to continuously advance 

electrification.

The increase in battery electric 

vehicles shows that the availability of 

widespread charging infrastructure 

is a crucial prerequisite for the 

acceptance of electromobility. The 

ability to charge on-site at locations 

alleviates range concerns and 

facilitates the integration of electric 

vehicles into day-to-day work – 

particularly for employees in field 

service.

In addition to the infrastructure 

expansion, the conditions for 

electric vehicles in the company 

car programme were adjusted 

to enable an attractive vehicle 

offering. This combination of 

practical infrastructure and adapted 

regulations has noticeably increased 

openness towards electromobility 

among employees – the uptake of 

battery electric company vehicles 

demonstrates this.

Emissions & energy

Electrification  

Expansion of  
charging infrastructure

The vehicle fleet represents the 
third-largest emissions lever for the 
HÖRMANN Group within Scope 1 
emissions. In particular, the business 
models of HÖRMANN Kommunikation 
& Netze GmbH and HÖRMANN 
Warnsysteme GmbH, in which service 
technicians work in field service across 
Germany, require an extensive vehicle 
fleet. The consistent electrification of 
the vehicle fleet is therefore a central 
component of the HÖRMANN Group’s 
decarbonisation roadmap.
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HÖRMANN Vehicle Engineering 

GmbH has developed a for-

ward-looking concept with RAHD 

technology (Wheel Storage and 

Drive Solution for Heavy-Duty 

Applications) that combines 

hydrogen storage and drive in 

an innovative way. The core prin-

ciple: the hydrogen storage is 

integrated in an annular form into 

the vehicle wheel. This space-op-

timised solution enables signifi-

cantly higher storage capacities 

than conventional roof-mounted 

systems and at the same time im-

proves the weight distribution of 

the vehicle.

The storage system is based on 

high-pressure type 4 tanks with 

700 bar operating pressure. The 

annular arrangement in the wheel 

allows up to 21 kg of hydrogen per 

wheel to be stored with a wheel 

diameter of 1,800 mm. With two 

driven wheels, this results in a 

total storage capacity of 42 kg of 

hydrogen – sufficient for all-day 

use in agriculture or forestry.

In addition to the innovative stor-

age concept, RAHD technology 

features a resource-efficient elec-

tric drive. Instead of conventional 

permanent magnet motors, which 

rely on rare earths, a switched 

reluctance motor is used. This 

technology offers high efficien-

cy while reducing dependence 

on critical raw materials. With a 

power output of 50 kW per wheel 

hub motor, the concept is suitable 

for tractors in the power range of 

130 to 150 hp.

RAHD technology enables the 

completely emission-free opera-

tion of agricultural machinery and 

thus contributes to the decarbon-

isation of agriculture. In coop-

eration with Agraset agricultural 

cooperative in Central Saxony, 

practical testing of the RAHD 

technology is planned. 

The agricultural business is a po-

tential user of hydrogen-powered 

agricultural machinery with future 

on-farm hydrogen production. 

This cooperation enables testing 

under real operating conditions 

and provides valuable insights for 

further development.

With RAHD technology, 

HÖRMANN Vehicle Engineering 

is making an important contribu-

tion to the decarbonisation of the 

off-highway sector and demon-

strating forward-looking solutions 

for emission-free mobility in agri-

culture, construction and munici-

pal technology.

Emissions & energy

The decarbonisation of agriculture and the off-highway 
sector represents a central challenge on the path to 
climate neutrality. Heavy-duty vehicles such as tractors 
and construction machinery are particularly demanding to 
electrify due to high power requirements and long operating 
times. Hydrogen as an energy carrier offers promising 
potential here – but requires innovative storage and drive 
solutions that meet the requirements of this vehicle class.

Innovation 

Wheel-integrated hydrogen storage for  
emission-free agricultural technology
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The decarbonisation of public 

transport requires holistic solu-

tions that go beyond the drive 

system. In addition to electrifi-

cation and the use of alternative 

fuels, consistent lightweight 

construction offers considerable 

potential for reducing energy 

consumption and emissions. 

At Busworld 2025 in Brussels, 

HÖRMANN Vehicle Engineering 

GmbH presented the “Innovation 

Corner” mock-up, which com-

bines forward-looking material 

technologies and design princi-

ples for sustainable coaches.

The roof structure of the 

Innovation Corner is a light-

weight integral roof made of 

natural fibre composites. The 

integrated roof structure com-

bines high load-bearing capacity 

and functional integration with 

low weight. By using renewable 

raw materials instead of conven-

tional glass fibre composites, the 

carbon footprint of the compo-

nent is significantly reduced. The 

integrated air ducts eliminate 

separate ventilation installations 

and contribute to simplifying the 

overall vehicle structure.

For the interior panelling, 

HÖRMANN Vehicle Engineering 

uses hemp and cork – renewable 

materials that offer functional 

added value in addition to their 

ecological benefits. Hemp fi-

bres are characterised by high 

strength with low weight and 

have natural sound-absorbing 

properties. Cork has thermal 

insulation properties, is durable 

and conveys a high-quality feel. 

These materials create a natural, 

pleasant atmosphere in the pas-

senger compartment and notice-

ably increase travel comfort.

Another innovative component 

is the TAIK elements (Thermally 

Active Interior Components), 

which use waste heat from drive 

systems to air-condition the inte-

rior. The liquid-based panel ele-

ments act like underfloor heating 

and provide increased passenger 

comfort in the interior through 

constant radiant heat. The TAIK 

components can reduce the 

heating load by up to 20%, which 

leads to an increase in range.

The combination of these inno-

vations results in a weight reduc-

tion of 20% in the interior. For a 

typical coach, this corresponds 

to savings of approximately 2.5 

tonnes – with a direct impact on 

fuel consumption and CO
2
 emis-

sions over the entire lifecycle. 

The use of renewable raw mate-

rials also reduces dependence 

on fossil resources and improves 

recyclability at the end of the 

service life. The increase in travel 

comfort through natural materi-

als and optimised air conditioning 

can also increase the acceptance 

of coaches among new target 

groups and contribute to shifting 

transport to more sustainable 

modes of transport.

Emissions & energy

Emissions reduction 

Innovative interior 
concept for bus 
transport
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Employee development is a cen-

tral component of the HÖRMANN 

Group’s sustainability strategy. In 

times of demographic change and 

increasing skills shortages, the 

systematic promotion of internal 

talent is crucial to securing knowl-

edge, building leadership skills 

and maintaining competitiveness 

in the long term. With 36.6% of 

the workforce over 50 years old, 

the HÖRMANN Group faces the 

challenge of systematically secur-

ing experiential knowledge and 

developing the next generation of 

leaders. At the same time, the 30 

to 50 age group, at 50.3%, forms 

the backbone of the company – it 

is precisely this generation that is 

being prepared for future leader-

ship responsibility through target-

ed development programmes.

The HÖRMANN Group has estab-

lished a comprehensive person-

nel development concept that 

addresses employees at all levels: 

The HÖRMANN Learning Worlds 

are available to all employees as 

a digital learning platform and 

enable continuous professional 

and personal development. The 

Junior Management Programme 

(JUMP) specifically promotes 

young talent and prepares junior 

managers for their first leadership 

responsibilities. The HÖRMANN 

Management Programme is 

aimed at established managers at 

the second and third levels and 

systematically develops them for 

expanded leadership tasks.

The Management Programme 

combines in-person events with 

virtual modules. The focus is on 

leadership and future viability as 

the main modules. In addition, 

there are five central specialist 

modules: Controlling, Finance, 

Labour Law, Process Management 

and Project Management. These 

practice-oriented contents not 

only impart theoretical knowl-

edge but also provide directly 

applicable skills for day-to-day 

leadership. A particular focus is 

on networking participants across 

business divisions and locations. 

The structured exchange between 

managers from different subsidi-

aries promotes an understanding 

of the diversity of the HÖRMANN 

Group and breaks down organisa-

tional silos.

In 2024 and 2025, a total of 140 

managers successfully completed 

the programme – 80 partici-

pants in the first round and 60 

in the second. Particularly valu-

able: concrete synergy projects 

have already emerged from the 

cross-divisional exchange, op-

timising operational processes 

and intensifying collaboration 

within the Group. This networking 

helps to systematically utilise the 

interdisciplinary potential of the 

HÖRMANN Group and develop 

innovative solutions.

In addition to professional com-

petences, the programme con-

veys the four core values of the 

HÖRMANN Group: accountability, 

hands-on mentality, interacting 

among equals and passion for 

innovation. These values form the 

foundation of a leadership culture 

based on appreciation, personal 

responsibility and collectively 

shaping the future.

Employee development & satisfaction

Leadership 

Structured 
leadership 
development for 
the future
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At the Mainz Corporate Run, 

Patrick Andres from HÖRMANN 

Automotive Gustavsburg GmbH 

(HAG) crossed the finish line 

as the winner – an impressive 

achievement. Numerous col-

leagues from Gustavsburg took 

the opportunity to participate 

together in this popular running 

event.

Employees from Funkwerk com-

panies took on the special chal-

lenge of the Wörthsee Triathlon 

and mastered the combination of 

swimming, cycling and running. 

On 1 March 2025, employees from 

HÖRMANN Automotive Saarland 

took part in the Rare Diseases Run 

– a charity run that raises aware-

ness of rare diseases and shows 

solidarity with those affected.

Another highlight was the 

HÖRMANN Cup in Chemnitz, 

organised by HÖRMANN Rawema 

Engineering & Consulting GmbH. 

In the five-a-side football tour-

nament, teams from various 

HÖRMANN companies competed 

against each other. The team from 

HÖRMANN Vehicle Engineering 

GmbH won. Such cross-site 

events not only promote physical 

fitness but also strengthen cohe-

sion within the HÖRMANN Group 

and create personal connections 

across business divisions.

In addition to individual sports 

events, the HÖRMANN Group 

offers ongoing health benefits. 

Through Wellpass, employees at 

several sites gain access to a broad 

network of fitness and health 

facilities – from gyms and swim-

ming pools to classes. 

The JobRad scheme creates in-

centives for sustainable mobility 

and regular exercise at the same 

time. This combination of ecolog-

ical benefit and health promotion 

connects two central sustainabili-

ty goals of the HÖRMANN Group.

The diversity of offerings shows: 

there is something for everyone 

– whether ambitious triathlete, 

casual runner or daily cyclist. The 

HÖRMANN Group relies on vol-

untary participation and personal 

responsibility. Health promotion 

is not mandated but facilitated. 

This approach contributes to pre-

vention, reduces illness-related 

absences in the long term and 

increases the quality of life of em-

ployees.

Employee development & satisfaction

The health and well-being of employees are essential fac-
tors for performance, satisfaction and long-term success. 
The HÖRMANN Group understands health promotion as a 
lived responsibility and offers diverse opportunities to stay 
active – from participating in sports events to systematic 
health programmes and joint team events.

Well-being 

Sports activities and 
health promotion
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For the 70th anniversary of the 

HÖRMANN Group, all employees 

received a gift. The packaging 

and dispatch preparation were 

handled by the Eglhartinger 

Werkstätten – a workshop for 

people with disabilities run by the 

Evangelischer Verein für Soziale 

Dienste Steinhöring e. V.

The workshop is located in close 

proximity to the headquarters 

in Kirchseeon. This close prox-

imity enables direct contact 

and strengthens regional en-

gagement. The Eglhartinger 

Werkstätten offer employment for 

people with disabilities in various 

areas – from packaging services 

and assembly to packaging work 

and other fields of activity.

This cooperation demonstrates 

how inclusion works in practice: 

through regular business rela-

tionships on equal terms. At the 

same time, the HÖRMANN Group 

supports a local social institution 

through commercial contracts.

The collaboration with the 

Eglhartinger Werkstätten is one 

example among many. Social 

initiatives regularly emerge at var-

ious sites. For instance, Funkwerk 

Systems GmbH organised a 

fundraising campaign: employees 

could purchase a cuddly toy mas-

cot in the form of the GSM-R radio 

device FocX.  

The proceeds went to local 

clubs and a children’s hospice in 

Karlsfeld. Such campaigns show 

how employees themselves 

become champions of social en-

gagement.

Through this collaboration,  

the HÖRMANN Group puts its 

core values of “accountability” 

and “interacting among equals” 

into practice. Economic success 

and social engagement are not 

mutually exclusive – the integra-

tion of regional social institutions 

into value creation strengthens 

the local community and creates 

added value for all involved.

Employee development & satisfaction

Community 

Inclusion through 
collaboration and 
local engagement

Social responsibility begins in the region – where com-
panies are rooted. The HÖRMANN Group focuses on 
concrete collaboration instead of symbolic gestures. In 
2025, this was demonstrated through cooperation with the 
Eglhartinger Werkstätten as well as further initiatives at var-
ious sites.
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18Non-financial performance report

The sustainability report of the 
HÖRMANN Group is based on the 
guidelines of the Global Reporting 
Initiative (GRI) and the European 
Sustainability Reporting Standards 
(ESRS). As a transition report, it combines 
elements of both reporting standards, 
thereby creating transparency regarding 
the sustainable corporate management 
of the HÖRMANN Group for all 
stakeholders.
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ADVISORY BOARD GROUP MANAGEMENT

» Dr. Michael Radke | CEO 

» Johann Schmid-Davis | CFO 

DIVISIONS

» Automotive » Communication » Intralogistics » Engineering 

Company principles and values

Responsible corporate governance is crucial to safeguarding long-term 

success and maintaining the trust of all stakeholders.

HÖRMANN Industries GmbH centrally manages the Group and struc-

tures it into four business divisions (Automotive, Communication, 

Intralogistics, Engineering) as well as three service companies. The 

management, led by Dr Michael Radke (CEO) and Johann Schmid-Davis 

(CFO), defines the organisational structure, strategic objectives and 

overarching corporate strategy, including the sustainability strategy.

The Advisory Board, as the supreme supervisory body, plays a central 

role in this. It consists of six members: Dipl.-Ing. Hans Hörmann Sr. 

(Honorary Chairman), Dr Andreas Albath (Chairman), Prof Dipl.-Ing. 

Siegfried Bülow, Dipl.-Ing. (FH) Johann Hörmann, Florian Schauenburg 

and Daniel Szabo. The Advisory Board monitors, oversees and support-

ively advises the management of the HÖRMANN Group.
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Company principles and values

The four core values of the HÖRMANN Group influence the thinking and 

actions of both the leadership and all employees. They serve as guide-

lines for daily work, collaboration and internal communication.

Hands-on mentality 

“What we do, we do right – with maximum quality and reliability. We 

draw on the knowledge of the HÖRMANN Group. We want to be proud 

of what we achieve.”

Accountability 

“We make rational decisions in the interests of all. We act in the spirit of 

solidarity. We think about tomorrow.”

Interacting among equals 

“We show respect to the people we interact with, whether they are  

co-workers, customers or partners. We conduct ourselves fairly.”

Passion for innovation 

“We think in opportunities, in both technological and entrepreneurial 

terms. Anyone can initiate developments. We want to be better every 

day.”

The Group’s Compliance Guidelines were derived from these values. 

They form the normative framework for respectful and fair interactions 

with employees, co-workers, business partners, customers and suppliers 

and are mandatory for all subsidiaries.

The HÖRMANN Group has a decentralised and diverse organisational 

structure with numerous independent subsidiaries, creating human and 

structural diversity as a strategic advantage.

Tatkraft

Passion for 
innovation

Hands-on 
mentality

Interacting 
among 
equals

Verantwortung

Values of
HÖRMANN Group

» GRI 2-23
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Sustainability management

With this report, the HÖRMANN Group is publishing its fifth sustainabili-

ty report and thus documenting its ongoing commitment to transparent 

sustainability reporting. Since the first publication, the Group has been 

guided by the GRI framework.

Through its materiality analysis, the HÖRMANN Group identified the 

central sustainability topics in the areas of business ethics, environmen-

tal and climate protection, and social responsibility, which were con-

firmed by the Steering Committee. A renewal of the double materiality 

assessment in accordance with the European Sustainability Reporting 

Standards (ESRS) has been temporarily deferred in order to take into ac-

count the evolving regulatory requirements – in particular the final ESRS 

2.0. The HÖRMANN Group will renew the materiality assessment on the 

basis of the finalised standards, which are expected in mid-2026.

The sustainability strategy of the HÖRMANN Group is based on four 

pillars: “Embedding Sustainability Culture”, “Sustainable Value Chains”, 

“Becoming Climate-neutral” and “Progress for the People”. These pillars 

make it possible to systematically align the activities of HÖRMANN and 

make progress measurable.
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Implementation 
The sustainability strategy is 
integrated into daily business 
and supported with concrete 
measures to achieve the desired 
goals.

Validation  
The review and approval 
of prioritised topics are 
carried out by management 
and the Advisory Board. In 
the companies, the topics 
are conveyed into the 
organisation by the managing 
directors and sustainability 
coordinators.

Stakeholder engagement 
Continuous dialogue with 
stakeholders to identify 
relevant sustainability topics.

Prioritisation  
A double materiality analysis is performed every three 
years. Annually, priorities are determined according to 
their impact on the business and on stakeholders.

Development 
Sustainability initiatives are 
developed and focused according 
to the prioritised sustainability topics.

Identification  
Research into sustainability 
topics potentially relevant to the 
HÖRMANN Group.

HÖRMANN  
Sustainability Process

Reporting 
As part of an annual sustainability report, open 
and transparent information is provided about 
the progress of the sustainability strategy and 
the associated goals.

Sustainability management

Management approach 

Sustainability is not a static concept but a constantly evolving require-

ment with many facets. Every day, the HÖRMANN Group encounters 

new challenges and considers the changing expectations of its various 

stakeholder groups. This dynamism shapes the design and implementa-

tion of the sustainability strategy in its economic, ecological and social 

dimensions.

 

To proactively address these requirements, the HÖRMANN Group fol-

lows a systematic management approach: from identifying material sus-

tainability topics through implementing concrete measures to regularly 

reviewing their effectiveness. This approach is embedded in business 

processes and ensures that sustainability is considered as an integral ele-

ment in business decisions.
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BUSINESS ETHICS

Data protection & IT security

Compliance & integrity

Customer satisfaction &
productresponsibilit

SOCIAL RESPONSIBILITY

Employee development
and satisfaction

Occupational safety &
health protection

Diversity &
equal opportunity

ENVIRONMENTAL AND 
CLIMATE PROTECTION

Emissions & energy

Water & wastewater

Circular economy

Sustainability management

Material topics 

Each of the identified stakeholder groups has specific expectations, 

perspectives and requirements with regard to the HÖRMANN Group. 

During the materiality analysis, the relevant stakeholder groups were 

taken into account in order to identify the material topics and assess 

them with regard to their business impacts as well as due diligence re-

quirements. Detailed information on the methodology applied in the 

materiality analysis can be found in the 2021 Sustainability Report.

 

The renewal of the materiality assessment in accordance with the 

European Sustainability Reporting Standards (ESRS) has been temporari-

ly deferred in response to the Omnibus package. The HÖRMANN Group 

is awaiting the revised ESRS to ensure that the materiality assessment 

adjustments align with the upcoming regulatory requirements.
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EMBEDDING A
SUSTAINABILITY CULTURE

	• Implement sustainability 

management as a key component 

of corporate governance

	• Empower and encourage all 

employees and managers to think 

and act sustainably

	• Develop a roadmap to achieve 

our goals and allocate necessary 

financial resources

BECOMING CLIMATE
NEUTRAL

	• Accelerate the transition to 

renewable energies

	• Support the goals of the Paris 

Climate Agreement and reduce 

CO2 emissions (Scope 1 and 2) by 

42% by 2030

	• Climate neutrality of the 

HÖRMANN Group by 2045 

(including Scope 3)

SUSTAINABLE VALUE
CHAINS

	• Create transparency in supply 

chains to ensure human rights 

and sustainability

	• Dynamically invest in the 

digitalisation and networking of 

all business processes (internally 

and externally)

	• Reduce resource consumption 

in production and business 

processes

PROGRESS
FOR PEOPLE

	• Strengthen high employee 

satisfaction and retention

	• Create a modern working  

environment with development 

opportunities

	• Increase equal opportunities  

and diversity

Sustainability strategy

Sustainability management

The four pillars of the sustainability strategy 

Sustainable action requires taking responsibility at all levels of the 

company. The HÖRMANN Group has built its sustainability strategy 

on four pillars that emerge from the topics identified in the materiality 

analysis and determine the strategic direction of the Group. These 

pillars provide the framework for aligning corporate activities with the 

principles of sustainable corporate governance and achieving progress.

Embedding a sustainability culture 

Sustainability concerns everyone – every employee can contribute to 

greater sustainability through their thinking and actions. The integration 

of sustainability into the leadership structures of the HÖRMANN Group 

is essential for success on the path to becoming a more sustainable 

company. Employees are crucial for developing and implementing 

effective sustainability measures.
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Sustainability management

Employees are sensitised to sustainability topics through training, 

further education, workshops and regular information channels – such 

as the employee magazine and the social intranet. The goal is to create 

awareness of necessary changes and establish sustainability as part of 

day-to-day work.

Becoming climate-neutral 

The HÖRMANN Group supports the goals of the Paris Climate 

Agreement and is working to limit global warming to 1.5°C℃. To reduce 

greenhouse gas emissions, HÖRMANN is promoting the transition to 

renewable energies as the main energy source and contributing to the 

decarbonisation of its value chain.

The HÖRMANN Group has set itself the goal of reducing directly 

controllable emissions (Scope 1 and Scope 2) by 42% by 2030 compared 

with the base year 2022. This decarbonisation target corresponds to 

the ambition level of the science-based approach of the Science Based 

Targets initiative (SBTi). The Group is striving for climate neutrality by 

2045.

Sustainable value chains 

Establishing sustainable value chains is crucial to reducing environmental 

impacts, resource consumption and social inequalities. Transparency 

along supply chains ensures compliance with labour and human rights 

and maintains the integrity of business actions. The HÖRMANN Group 

collaborates with its value chain to fulfil its ecological, social and ethical 

responsibilities.

Investments in digitalisation make internal and external processes more 

efficient, supporting and making work more flexible for employees 

– with positive side effects for climate protection. The use of climate-

friendly technologies and consistent recycling enable the optimisation 

of resource use. Responsible handling of limited raw materials, energy 

and water is part of our responsibility towards future generations. The 

HÖRMANN Group promotes the optimisation of resource use, efficiency 

in business and production processes, and the reduction of CO2 

emissions.

Progress for the people 

People and employees are at the heart of all corporate activities of the 

HÖRMANN Group. Employee satisfaction is closely linked to sustainable 

corporate governance and is a key success factor for long-term 

competitiveness.

To increase employee satisfaction and foster long-term commit-

ment, the HÖRMANN Group creates a modern working environ-

ment with individual development opportunities. Promoting a culture 

of responsible action and lifelong learning increases employee 

engagement and has a positive impact on the company’s sustainability.

The HÖRMANN Group is committed to an appreciative working environ-

ment that is free from any discrimination and offers equal opportunities 

for all – regardless of age, gender/gender identity, ethnic origin/

nationality, physical/mental abilities, sexual orientation, religion and 

social background.
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Social responsibility 
Anna Katharina Kiefer |  
Chief HR Director

Sustainability management

Sustainability organisation 

To promote sustainable thinking and action within the company and 

ensure that sustainability is firmly embedded in the corporate culture 

and strategy, the HÖRMANN Group has established a sustainability 

organization. This aims to efficiently drive the development of a 

sustainability culture and continue to develop, integrate and implement 

the sustainability strategy across the entire organization.

The overall responsibility for ESG and the sustainability management 

system lies with the CEO of the HÖRMANN Group, Dr. Michael Radke. 

To address the three central dimensions of “business ethics”, “environ-

mental and climate protection” and “social responsibility”, group-wide 

leaders for each topic have been appointed.

 

Sebastian Buchholz, Legal Director, is responsible for “business 

ethics”. Fabian Schellhas, Group Sustainability Manager, is responsible 

for “environmental and climate protection”, managing the technical 

development, steering and monitoring of the Group’s sustainability 

activities, including reporting. He serves as the central contact 

point for all affiliated companies. The area of “social responsibility” 

is overseen by Anna Katharina Kiefer, Chief HR Director. The group-

wide leaders collectively bear responsibility for specific sustainability 

topics and projects – from developing the climate protection strategy 

to implementing the personnel strategy and ensuring compliance 

with human rights due diligence obligations. They are available to the 

subsidiaries as points of contact for specialist questions.

Environmental and climate protection 
Fabian Schellhas |  
Group Sustainability Manager

 
Responsibility ESG 
Dr. Michael Radke | CEO

Responsibility
Sustainability management system 
Fabian Schellhas | Group Sustainability Manager

Business ethics 
Sebastian Buchholz |  
Legal Director
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» GRI 3-3

Sustainability 
reporting
1 x per year

Steering
group
4 x per year

Sustainability
Committee
Every 2 month
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Management, monitoring, support

Objectives, decisions, obligation 

Reporting, Courses of action

Project progress, Basis for decision-making,
Data reporting, Potential ascertainment

Coordination, monitoring, support 

Progress reports

Vision, mission, strategy 

Coordination with shareholders

ADVISORY BOARD
Control responsibility

MANAGEMENT
Responsible decision-
making body

TEAM
Performance of activities

Group Sustainability Manager

Control of the sustainability 
management system

Definition and implementation 
of initiatives

SUSTAINABILITY
COORDINATORS

Sustainability management

The advisory board advises and monitors management on all 

strategic matters. In coordination with the shareholders of the 

HÖRMANN Group, it approves the vision, mission and strategy 

for sustainable corporate governance presented by management, 

as well as major associated investments. The management of 

HÖRMANN Industries GmbH is responsible for developing a 

long-term strategy for sustainable corporate governance and its 

targeted implementation. It defines the organisational structure, 

strategic objectives and overarching corporate strategy and assesses 

ecological and social risks as well as the impacts of business activities 

together with representatives from the business divisions. The 

Advisory Board and management regularly discuss progress on the 

business and sustainability strategy, business development, risk 

management and compliance.

Each year, management presents a report to the Advisory Board 

as part of sustainability reporting and leads the stakeholder 

dialogue. Goals, decisions and obligations are passed to the Group 

Sustainability Manager, who controls the implementation of the 

strategy, reports continuously to management and identifies alter-

native courses of action.

A sustainability coordinator has been appointed at each company 

who is responsible for coordinating all activities relating to 

sustainability within that company. These coordinators receive 

support from cross-functional employees within the company or 

from experts from the Group. Regular progress reports from the 

sustainability coordinators are submitted as part of a structured 

exchange of experience with the Group Sustainability Manager.
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Sustainability management

The sustainability coordinators and the Group Sustainability Manager 

work on the relevant topics of corporate sustainability. Besides initiating 

and implementing measures, the following tasks are their primary focus:

	– Identifying potential

	– Monitoring the progress of sustainability measures

	– Risk managementt

	– Reporting

To effectively embed the sustainability management system in the 

diverse and complex corporate group, respond to current developments 

and prepare decisions, a Steering Committee for Sustainability was 

established. This committee consists of members of the management 

of HÖRMANN Industries (CEO, CFO), the Group Sustainability Manager, 

as needed the leaders responsible for “business ethics” and “social 

responsibility”, as well as selected representatives from the business 

divisions.

The Steering Committee meets quarterly and supports management in 

monitoring the implementation and effectiveness of the sustainability 

strategy, including the defined measures and progress achieved. In 

addition, the committee ensures that the sustainability strategy is 

integrated into the structures and processes of the HÖRMANN Group. 

Sustainability topics are taken into account as required in the regular 

meetings of management and the Advisory Board. For strategic 

monitoring, decision-making and as part of the risk management 

process, a meeting of the interdisciplinary sustainability body takes place 

regularly.

This structure ensures the promotion and assurance of sustainable 

corporate governance in the HÖRMANN Group by expanding 

knowledge and promoting regular exchange of experience. The 

sustainability organization plays a crucial role in permanently embedding 

sustainability in the corporate culture.
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Risk and opportunity management

The HÖRMANN Group, a broadly diversified and globally active 

corporation, faces a multitude of risks. In a complex and dynamic en-

vironment characterised by rapidly changing economic, political and 

social conditions, continuous analysis of opportunities and risks is part 

of corporate duties. Responsible and appropriate handling of risks and 

opportunities is a central component of the corporate governance of 

the HÖRMANN Group. Responsible and appropriate management of 

opportunities and risks is a central element of corporate governance at 

the HÖRMANN Group. These are systematically identified, assessed and 

actively managed through targeted measures – as a decisive foundation 

for long-term business success.

To identify and assess risks and opportunities at an early stage, the 

HÖRMANN Group uses coordinated risk management and internal 

control systems that take particular account of the nature and scope 

of business activities as well as potential risks. The revolving strategy 

process, managed by HÖRMANN Industries GmbH as the holding 

company with all subsidiaries, reflects both opportunities and risks in the 

strategy reviews. Supported by the strategy department of the holding 

company, this process takes place at least once a year. If necessary, 

the strategic direction of the subsidiaries is critically questioned and 

necessary adjustments are made.

The managing directors of the respective subsidiaries are responsible 

for the regular management of opportunities and risks. Opportunities 

and risks are assessed based on potential impact, probability of 

occurrence and innovation and market potential. The Advisory Board, 

as the supreme supervisory body, together with the management of the 

HÖRMANN Group, assumes a consulting and monitoring function.

Decentralised risk management in the subsidiaries enables rapid 

adaptation to dynamic conditions. Potential risks in the area of 

sustainability are also taken into account, considering the topics 

identified as material. Effective handling of the risk landscape is a matter 

of course for the long-term success and continuity of the HÖRMANN 

Group.

The control and quality assurance processes for collecting sustainability-

related data are continuously developed and expanded with reporting. 

The majority of site-specific data is already systematically and system-

supported collected in accordance with a four-eyes principle. In ad-

dition, global data is collected through centrally managed processes, 

each of which is validated through the involvement of experts. This 

ensures the completeness and integrity of data as well as the accuracy 

of estimates in the collection and reporting process, including for the 

upstream and downstream value chain.

Further information on risk management concerning human rights risks 

can be found in the Human Rights chapter. Economic opportunities and 

risks are detailed in the annual report of the HÖRMANN Group.
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Stakeholder dialogue

Stakeholder concept 

For the HÖRMANN Group, stakeholders are individuals, groups or 

organisations who can influence or are influenced by the Group’s 

business activities. The HÖRMANN Group seeks to take both internal 

and external stakeholders into account in relation to sustainability and to 

maintain continuous dialogue with them.

Stakeholder management 

Stakeholder management at the HÖRMANN Group encompasses 

systematic and continuous interaction with stakeholder groups and is 

an essential component of responsible business activity. The aim is to 

conduct an open and constructive dialogue with stakeholders in order to 

understand and address their requirements and expectations.

Perspectives are taken into account both along the value chain 

(horizontally) and throughout the organisation (vertically). Horizontally, 

the HÖRMANN Group incorporates the expectations and concerns 

of stakeholders along the entire value chain – from suppliers through 

production processes to customers. HÖRMANN strives to manage 

the value chain in such a way that potential negative impacts in supply 

chains are avoided, maintains dialogue with its suppliers and relies on 

long-term relationships. Supply chain participants can submit complaints 

anonymously at any time through various channels in cases of 

grievances. Further information on this can be found in the Compliance, 

Bribery and Anti-Corruption chapter.

Vertically, the HÖRMANN Group takes into account perspectives within 

the organisation, from strategic decision-makers to operational levels. 

Employee participation takes place through Group and works councils as 

well as employee assemblies.

Stakeholder groups 

At the heart of the largest stakeholder group are the employees, the 

management team, management, the advisory board and the share-

holders of the family-owned business. Direct external stakeholders 

such as customers, suppliers, business partners and financial providers 

are relevant for sustainability management. Indirect external stake-

holder groups such as competitors, politicians, associations, society, 

the scientific community and legislators can also have considerable 

influence on sustainability management.

Stakeholder engagement 

Building lasting relationships is based on mutual trust through trans-

parent dialogue between equals and open, constructive exchange. In 

the context of business activities, the active involvement of stakeholders 

and consideration of their interests is important for achieving corporate 

goals. This is reflected in the values of “interacting among equals” and 

“accountability”.

Dialogue with stakeholders takes place cross-media through a variety 

of channels: one-to-one talks, formal meetings, video conferences, 

workshops, webinars, interviews and social media. The information, 

requirements and opinions gathered serve as a basis for management to 

regularly adapt the sustainability strategy and continuously optimise the 

sustainability management system.

31



Glossary 
Legal information and contact

Foreword

About this report

HÖRMANN Group at a glance

Sustainability intiatives in focus

Non-financial performance report

Strategy and management

Company principles and values 

Sustainability management  

Risk and opportunity management 

Stakeholder dialogue  

Responsible corporate governance

Business ethics

Environmental and climate protection

Social responsibility

Overview of key figures

Index

» GRI 2-29 TOPICS OF
INTERACTION

WAYS OF
COMMUNICATION

VALUE CREATION
THROUGH COLLABORATION

Employees 	– Employeesatisfaction

	– Employee well-being

	– Career and development 
opportunities

	– Interacting among equals

	– Employee surveys

	– Employee and development 
meetings

	– Events

	– Employee representatives

	– 	Employee magazine  
“mittendrin”

	– Empowerment: Encouragement of initiative and

	– assumption of responsibility at work

	– Health: Creation of a safe work environment and 
maintenance and promotion of employee health

	– Growth: Support for the professional and personal 
development of each employee

Suppliers and
business partners

	– Product quality

	– Product safety

	– Revenue and growth opportunities

	– Formal through contracts

	– Events

	– Due dilligence

	– Integrity: Ensuring ethical business practices and fair 
partnerships

	– Innovation: Promoting creative solutions and  
technological advancements

	– Stability: Ensuring reliable supply chains and

	– trustworthy business relationships

Customers 	– Collaboration

	– Product quality

	– Customer satisfaction

	– Innovation

	– Formal through contracts

	– Customer surveys

	– Events

	– Social media

	– Quality: Delivering products and services that meet the 
highest standards

	– Trust: Building long-term, trustworthy customer relation-
ships

	– Satisfaction: Striving for excellent customer experience 
and service

Investors and
shareholders

	– Corporate development

	– Innovation

	– Compliance

	–  Formula through advisory board 
communication

	– Financial communication

	– Shareholder and investor meetings

	– Transparency: Disclosure of business practices and 
company development

	– Resilience: Ensuring financial reliability and growth

	– Return: Maximizing investment returns through strategic 
decision

Science and
associations

	– Promotion of science

	– Innovation

	– Events

	– Lectures

	– Collaborations

	– Partnerships

	– Education: Supporting educational initiatives and scientific 
research

	– Cooperation: Promoting networks and partnerships for 
mutual growth

	– Progress: Contributing to technological innovations and 
scientific advancement

Society 	– Social responsibility

	– Promotion

	– Events

	– Homepage

	– Press releases

	– Citizen forums

	– Responsibility: Commitment to social projects and 
charitable initiatives

	– Prosperity: Improving quality of life through sustainable 
business practices

	– Community: Promoting social cohesion and supporting 
local projects

Stakeholder dialogue
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Responsible corporate governance

The HÖRMANN Group has been a member of the UN Global Compact, 

the world’s largest initiative for sustainable and responsible corporate 

governance, since 2022. Through this membership, the family-owned 

company commits to the ten universal principles in the areas of human 

rights, labour standards, environmental protection and anti-corruption. 

These principles are integrated into the corporate strategy, business 

processes and corporate culture. In 2024,HÖRMANN additionally joined 

UN Global Compact Network Germany e.V. to intensify exchange with 

other companies and further develop best practices.

Progress on the implementation of the ten principles and the Sustainable 

Development Goals is documented annually in the Communication on 

Progress (CoP) report and published transparently on the UN Global 

Compact website. The HÖRMANN Group sees its membership as a 

commitment to taking responsibility for a sustainable future and acting 

as a role model for responsible business practices.

	– Businesses should support 
and respect the protection of 
internationally proclaimed human 
rights; and

	– make sure that they are not complicit 
in human rights abuses.

	– Businesses should uphold the 
freedom of association and the 
effective recognition of the right to 
collective bargaining;

	– the elimination of all forms of forced 
and compulsory labour;

	– the effective abolition of child 
labour; and

	– the elimination of discrimination 
in respect of employment and 
occupation.

	– Businesses should support a 
precautionary approach to environ-
mental challenges;

	– undertake initiatives to promote 
greater environmental responsibility; 
and

	– encourage the development and 
diffusion of environmentally friendly 
technologies.

	– Businesses should work against 
corruption in all its forms, including 
extortion and bribery. 
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Governance structure 

of the HÖRMANN Group  

» GRI 2-9

Corporate Governance 

Advisory Board 

Group Management

Compliance Office 

Subsidiary Subsidiary

Management Management 

Compliance Officer Compliance Officer

Compliance management system Risk management system

Target definition Risk analysis Process

Subsidiary

Management 

Compliance Officer

Internal control system

Monitoring

Governance

Management approach 

As a globally operating corporation, the HÖRMANN Group bears re-

sponsibility for its business practices in all countries in which it is active. 

As a family-owned company, HÖRMANN pursues responsible and long-

term oriented corporate governance. The ethically and legally sound 

implementation of all business activities is of the highest priority. The 

prevention of legal and regulatory violations as well as compliance with 

legal requirements are crucial for the long-term success of the company.

 

The HÖRMANN Group has a values-based corporate culture character-

ised by respect, trust and appreciation, actively counters discrimination 

and offers all employees equal development opportunities. This com-

mitment to integrity and ethical behaviour is upheld by the HÖRMANN 

Group and its subsidiaries towards all stakeholders. Respectful interac-

tion and ethical conduct are central elements of corporate governance 

and are reflected in the corporate values of “accountability” and “inter-

acting among equals”.
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Governance

Companies whose corporate culture underestimates employee welfare 

risk impairing employee motivation and job satisfaction. Inadequate 

whistleblower protection can lead to retaliation and suppressed report-

ing, thus causing economic and health risks.

The HÖRMANN Group stands for responsible corporate governance and 

rule-compliant conduct. The established behavioural guidelines, stand-

ards and processes convey clear expectations to employees, customers, 

suppliers and other stakeholders regarding ethical and social values. 

These values are embedded in the HÖRMANN Group’s Compliance 

Guidelines. The established code of conduct applies to all employees of 

the HÖRMANN Group, including the management and executive levels. 

This conduct is also required of business partners.

For all relevant governance and compliance areas, there are binding 

group-wide guidelines, in particular on the topics of due diligence, 

competition law, corruption, money laundering prevention and data 

protection. In addition, the HÖRMANN Group has defined fundamental 

rules of conduct within the framework of the Code of Conduct. This also 

contains provisions on fundamental values and ethical standards.

Organisation 

The governance structure at the HÖRMANN Group promotes integrity 

and trust by establishing clear responsibilities and accountabilities. This 

structure enables coordinated cooperation of all involved parties and 

ensures a shared understanding and approach.

The Compliance Office acts as the central unit for coordinating all com-

pliance activities. The Compliance Office links the subsidiaries, the man-

agement of the holding company and the Advisory Board and supports 

the managing directors in compliance and risk management matters. 

Decentralised compliance officers assist the Compliance Office in the 

respective companies and support the managing directors in imple-

menting organisational duties.

Due diligence and compliance processes ensure the identification and 

assessment of potential negative impacts of business activities. Risks are 

continuously assessed and the effectiveness of measures is monitored. 

In handling reports of legal violations, fairness and objectivity are para-

mount.

The HÖRMANN Group ensures that all employees have the means they 

require to make ethical decisions. To prevent conflicts of interest and 

strengthen compliance awareness, HÖRMANN relies on regular training 

and communication measures. These sensitise employees to integrity 

and inform them about current regulations, policies and laws.
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Compliance, anti-corruption and anti-bribery

For over 70 years, the HÖRMANN Group has been on a course of prof-

itable growth, guided by the central corporate value of “accountability”. 

Ethical conduct, integrity and compliance with legal requirements are 

central success factors. The Group practices a zero-tolerance policy to-

wards bribery, fraud, extortion and any unlawful conduct.

The ethical standards are binding on all employees, managers and 

business partners. They are based on the Compliance Guidelines (Code 

of Conduct) and the Policy Statement on Human Rights Strategy. The 

application of these fundamental principles is the responsibility of every 

individual, with managers acting as role models. Violations can result 

in legal and disciplinary consequences. The respective management of 

each company is responsible for compliance with the standards in its 

company.

Employees are trained regularly. Compliance training covers code of 

conduct, competition and cartel law, anti-corruption and money laun-

dering prevention. IT security and data protection are also trained on a 

regular basis. Training is conducted group-wide by managers, sales staff 

and other relevant employee groups and is repeated regularly. The Code 

of Conduct forms the basis for all contractual agreements with business 

partners.

The Compliance Management System is continuously updated to meet 

national and European requirements. Regular reviews ensure its effec-

tiveness. 

Due diligence process 

Before entering into new and in the course of existing business relation-

ships, the HÖRMANN Group checks the integrity of business partners. 

Business partners are regularly screened for indications of corruption, 

money laundering, criminal activities or violations of ethical standards.

Risk management in upstream value chains is software-supported. 

The software enables the categorisation of suppliers into risk groups. 

Targeted questionnaires sent to suppliers increase transparency regard-

ing potential risks. Business partners are trained as needed. These meas-

ures ensure integrity and compliance in the supply chain.
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Compliance, anti-corruption and anti-bribery

Concerns, consulting and the digital whistleblower system 

Employees and stakeholders can report misconduct against internal reg-

ulations or statutory requirements through the group-wide and publicly 

accessible complaint management system. The multilingual platform is 

accessible to all internal and external stakeholders. Reports can be sub-

mitted anonymously.

The system meets the requirements of the EU Whistleblower Directive as 

well as the requirements of the German Act on Corporate Due Diligence 

Obligations in Supply Chains. Incoming information is recorded, ana-

lysed and processed with the utmost confidentiality. Reports are for-

warded to the relevant departments. Compliance officers receive results 

and recommendations for corrective measures.

If employees have questions or suspect violations, they can contact their 

supervisor, the Compliance Office or the whistleblower system – anon-

ymously if desired. The Compliance Office is available at any time for 

inquiries. Inquiries can also be made by email or in writing.

During the reporting period, no reports were received at the reporting 

centres. The HÖRMANN Group was not aware of any significant inci-

dents during the financial year 2025. There were no violations of laws and 

regulations in the social, environmental or economic area.

There were no violations of laws or legal proceedings due to anti-com-

petitive behaviour, cartel or monopoly practices. With regard to money 

laundering, there were no violations.

Taxes 

Tax compliance is essential for the HÖRMANN Group for the functioning 

of free societies and markets as well as for the common good. The Group 

complies with all tax laws and pays tax obligations on time. The Group 

operates in accordance with applicable legal requirements.

Donations 

No donations were made to political parties or politicians during the re-

porting period.
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Data protection and IT security

The HÖRMANN Group, as a globally operating corporation and digitally 

connected partner, is committed to ensuring data protection and the 

secure functionality of all IT systems. The security level complies with 

national and international legal requirements as well as contractual 

obligations towards customers. The established processes are legally 

compliant and particularly fulfil the requirements of the General Data 

Protection Regulation (GDPR). Data protection and IT security are of 

central importance to the HÖRMANN Group, as incidents in the field of 

information technology can cause significant reputational damage and 

financial losses.

Compliance with data protection is mandatory for all data, regardless of 

whether it is data of the HÖRMANN Group itself or data from customers, 

suppliers, service providers, business partners or third parties. All data 

is protected with the utmost care. Customer data within the value chain 

has a special protection status.

The managing directors of the subsidiaries are responsible for compli-

ance with data protection. Each subsidiary has appointed a data protec-

tion coordinator who decentrally manages all activities to fulfil the legal 

and contractual requirements in the area of data protection. An external 

data protection officer supports the implementation and monitoring of 

data protection compliance. Regular training on data protection ensures 

that all responsible parties are up to date.

The ongoing digitalisation and current geopolitical developments re-

quire an increased level of IT security. The focus is on protecting the 

products and business processes of the HÖRMANN Group as well as 

the security of internal IT systems. Security-critical products such as 

electronic sirens for disaster protection, train radio modules and video 

surveillance systems must meet the highest standards as they are part 

of critical infrastructure (KRITIS) and must therefore comply with special 

statutory requirements. 

A cyberattack on the HÖRMANN Group’s digital infrastructure could 

lead to production outages and significant consequential damages.

The implementation of IT security requirements for the IT systems of the 

HÖRMANN Group and its subsidiaries is largely realised by HÖRMANN 

Informationssysteme GmbH. For the companies of Funkwerk AG, the in-

ternal department Funkwerk Informationstechnik assumes this respon-

sibility independently. These IT departments continuously develop the 

necessary security systems and processes to ensure maximum security 

levels in accordance with applicable industry standards and the specific 

security requirements of the subsidiaries. This approach aligns with the 

Information Security Management System according to ISO/IEC 27001.

The HÖRMANN Informationssysteme GmbH operates a Security 

Operations Centre (SOC), which serves as the central hub for monitoring 

and securing the entire digital infrastructure of the corporate group. 

The SOC is continuously enhanced to address growing challenges in 

cybersecurity. Cybersecurity Awareness Training and phishing simula-

tions are regularly offered to all employees of the HÖRMANN Group to 

raise awareness of IT security and data protection and minimise the risk 

of human misconduct. These measures help protect the HÖRMANN 

Group’s digital infrastructure from potential threats.

During the reporting period, no substantiated complaints regarding 

violations of customer data were identified. There were no reportable IT 

security incidents.

In the field of information security, HÖRMANN Automotive Gustavsburg 

GmbH, HÖRMANN Automotive Slovakia s.r.o. and HÖRMANN 

Intralogistics Solutions GmbH held TISAX certification during the report-

ing year. This automotive industry standard ensures the protection of 

sensitive information along the supply chain.
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Human rights

Every human being possesses inalienable and indivisible human rights. 

The HÖRMANN Group recognises its responsibility in its business activ-

ities and commits itself to the protection, respect and enforcement of 

these rights. Human rights are closely intertwined with corporate values, 

which is why HÖRMANN takes responsibility for its entire business ac-

tivities and supply chains and demands strict compliance from all sites 

and business partners. The corporate group firmly rejects child labour, 

forced and compulsory labour and tolerates no violations or breaches of 

human rights; such actions are sanctioned.

As a company with a multi-layered value chain, the HÖRMANN Group 

sees itself as having special responsibility for compliance with labour 

and social standards as well as human rights along its supply chain. The 

HÖRMANN Group commits itself to compliance with international and 

local laws and regulations concerning labour rights and working condi-

tions. This includes the payment of fair wages as well as combating child 

labour, human trafficking, labour exploitation and modern slavery.

All employees, suppliers and business partners are required to follow 

these principles in their daily work and actively prevent any violation of 

human rights within their business activities. The HÖRMANN Group’s 

Policy Statement on Respect for Human Rights serves as a guide that is in 

line with international standards.

Supplier management 

The HÖRMANN Group’s Compliance Guidelines (Code of Conduct) form 

the basis for all contracts with suppliers, service providers and business 

partners. These guidelines are accessible on the HÖRMANN Group’s 

homepage. The HÖRMANN Group maintains long-term relationships 

with its suppliers, promotes local supply relationships and pays attention 

to supply chain resilience. A systematic review and assessment of suppli-

ers according to sustainability criteria, which goes beyond due diligence 

obligations, does not yet take place systematically.

Risk management 

The risk analysis has been established and internal and external due 

diligence requirements have been implemented. The aim is to contin-

uously review these requirements, adjust them as needed and maintain 

compliance with the associated due diligence obligations regarding 

labour rights and environmental standards. A risk analysis for assessing 

suppliers regarding human rights risks has been implemented to serve as 

a basis for effective prevention and remediation measures. Risk manage-

ment along the supply chain is software-supported to monitor human 

rights compliance of suppliers and to fulfil due diligence obligations.
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Human rights

Monitoring of due diligence obligations is conducted based on the pro-

cesses defined in the Policy Statement for the protection of labour and 

human rights. Business partner integrity screening ensures that business 

partners are in line with ethical principles and legal obligations. Regular 

communication and monitoring of due diligence compliance is carried 

out through internal reports and external publications.

Whistleblower system 

Since 2022, an anonymous digital whistleblower system has been availa-

ble to all employees, internal and external stakeholders and third parties 

to report potential and actual human rights violations anonymously. 

During the reporting period, no discrimination incidents were reported, 

and the HÖRMANN Group is not involved in any court or arbitration pro-

ceedings. There is no indication that the right to freedom of association 

and collective bargaining has been threatened or violated at any of the 

facilities or at any of the suppliers. Furthermore, no incidents of child la-

bour or forced or compulsory labour have been reported.

All new employees of the Group are familiarised with the Compliance 

Guidelines as part of their induction, which also include compliance with 

human rights.
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Customer satisfaction and product responsibility

The use of energy-efficient and climate-friendly technologies optimises 

the use of resources and makes an important contribution to combating 

climate change. The HÖRMANN Group takes a holistic approach and 

promotes the expansion of regenerative energies. The development of 

innovative mobility concepts such as energy-efficient trams, the instal-

lation and maintenance of photovoltaic systems and the manufacture of 

charging stations for electric vehicles are examples of the transition in 

the HÖRMANN Group’s business activities towards a more sustainable 

future.

Product quality is crucial to business success, which is why all manufac-

turing subsidiaries of the HÖRMANN Group have certified quality man-

agement systems in accordance with globally recognised standards and 

norms (such as ISO 9001 or IATF 16949). The effectiveness of these pro-

cesses is monitored through regular internal and external audits. During 

the reporting period, no serious product liability cases occurred.

Product safety is a central requirement of the HÖRMANN Group for 

its products. To protect customers, employees, society and the envi-

ronment, industrial plants and all products and services must meet the 

highest safety standards so as not to pose a hazard during their use. 

Compliance with the statutory and official requirements of the countries 

to which they are delivered is a matter of course.

Customer satisfaction is an essential success factor for the HÖRMANN 

Group. Regular dialogue with existing and potential customers takes 

place at trade fairs at home and abroad, at digital events and in webinars, 

by telephone and e-mail, etc. The close connection of the operating 

subsidiaries to their customers and continuous exchange enable a deep 

understanding of their needs and are among the strengths of the corpo-

rate group.
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Strategy and management

Climate change is one of the central global challenges of our time. 

Anthropogenic greenhouse gas (GHG) emissions – particularly CO2 

– are primarily responsible for ongoing global warming. The seventh 

Assessment Report of the Intergovernmental Panel on Climate Change 

(IPCC) from 2024 documents that climate change has already affected all 

regions of the Earth and directly impacts more than three billion people. 

For the HÖRMANN Group, this brings both risks and opportunities.

The HÖRMANN Group is committed to the goals of the Paris Climate 

Agreement. The company aims to reduce direct greenhouse gas emis-

sions (Scope 1 and 2) by 42 percent by 2030 compared with the base-

line year 2022 – a target that corresponds to the ambition level of the 

Science Based Targets Initiative (SBTi). Furthermore, HÖRMANN aims 

to achieve Net-Zero emissions across its entire value chain for the most 

significant emission categories by 2045. Net-Zero means that a company 

releases no more greenhouse gases than it captures; this represents the 

goal of a balanced global carbon cycle.

A systematic assessment of physical climate risks in the upstream supply 

chain and the company’s own business area is still pending and is the 

subject of future analyses.

Compliance with environmental laws and regulations as well as en-

suring the highest safety and quality standards are embedded in the 

HÖRMANN Group’s self-understanding. Deviations are continuously 

monitored, identified and remedied through targeted corrective meas-

ures.

Sustainability and climate protection are more than regulatory require-

ments for the HÖRMANN Group – they are part of its self-understand-

ing. The use of climate-friendly technologies, intensive collaboration 

with customers and suppliers in developing innovative solutions and the 

optimisation of resource efficiency enable the company to align eco-

logical and economic objectives. Progress in product development and 

design help bring more environmentally friendly solutions to the market 

and reduce the company’s ecological footprint.

The subsidiaries Funkwerk Oltmann GmbH, HÖRMANN Automotive 

Gustavsburg GmbH, HÖRMANN Automotive Saarland GmbH, 

HÖRMANN Automotive Slovakia s.r.o. and 

HÖRMANN Systems Assembly GmbH have ISO 

14001 certification for their environmental man-

agement system during the reporting period. 

HÖRMANN Automotive Gustavsburg GmbH and 

HÖRMANN Automotive Slovakia s.r.o. also hold 

ISO 50001 certification for their energy manage-

ment system. In addition, HÖRMANN Automotive Gustavsburg GmbH 

and Funkwerk AG received EcoVadis Silver certification during the re-

porting period. HÖRMANN Automotive Saarland GmbH and HÖRMANN 

Kommunikation & Netze GmbH hold EcoVadis Bronze certification.
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The quantification and management of greenhouse gas emissions 

forms the basis of the HÖRMANN Group’s decarbonisation strategy. 

HÖRMANN is guided by the internationally recognised Greenhouse 

Gas Protocol (GHG Protocol) as well as the standards of the Science 

Based Targets Initiative (SBTi). The science-based climate targets of the 

HÖRMANN Group correspond to the ambition level of the Science Based 

Targets Initiative (SBTi) for limiting global warming to 1.5°C in accordance 

with the goals of the Paris Climate Agreement.

In accordance with the SBTi Corporate Net-Zero Standard, the long-term 

emission reduction target covers all seven greenhouse gases defined in 

the Kyoto Protocol as well as all relevant categories of Scopes 1, 2 and 3. 

Net-Zero is defined by SBTi as an absolute reduction of at least 90 per-

cent of emissions across the entire value chain and permanent neutrali-

sation of remaining residual emissions.

Responsibility for climate protection and energy targets as well as cli-

mate-related resilience of the company lies with the management. 

Operational management is carried out through integrated manage-

ment systems that are specifically aligned towards reducing operational 

emissions, expanding renewable energies and increasing energy effi-

ciency. In addressing physical climate risks, the central sustainability 

and risk management work closely with the responsible parties at the 

respective sites.

The HÖRMANN Group records its greenhouse gas emissions according 

to the Greenhouse Gas Protocol and uses the following approach to 

manage climate protection measures and adapt to climate change:

	– Annual determination of greenhouse gas emissions through  

calculation of the Corporate Carbon Footprint

	– Derivation of decarbonisation measures

	– Effectiveness review and improvement as part of greenhouse gas  

accounting

	– Needs-based determination of Product Carbon Footprints

During the reporting period, direct emissions (Scope 1) and indirect 

energy-related emissions (Scope 2) were fully recorded. In addition, up-

stream emissions of the value chain (Scope 3 Upstream) were primarily 

accounted for using a spend-based approach. In category 3.1, a hybrid 

approach was used.

The emission factors used come from public databases such as the 

Department for Environment, Food and Rural Affairs (DEFRA), the 

Greenhouse Gas Protocol as well as the environmental agencies of 

Germany and Austria. Supplier-specific information was additionally in-

cluded to ensure accurate accounting of the upstream value chain.
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Emissions of HÖRMANN Group by business division in scope 1 and 2 (marketbased).

Share of emissions by division

2025 2024 2023

Holding 1.5% 1.0% 1.0%

Automotive 65.1% 82.0% 85.1%

Communication 27.2% 12.0% 10.2%

Intralogistics 4.1% 4.0% 2.3%

Engineering 2.1% 1.0% 1.3%

*Limited comparability due to changed definition compared to previous years.

GHG emissions and intensity (Scope 1 and 2)

GRI 305-4 2025 2024 2023

GHG intensity, sales 20.2 37.1 37.5 

GHG intensity, employees 4.8* 8.6 10.7 
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Scope 1 and 2 

During the reporting period, the HÖRMANN Group emitted 14,050 

tonnes of CO2 equivalents (market-based) in Scope 1 and 2, which rep-

resents a reduction of 44% compared to the previous year. The actual 

emission reduction compared to the baseline year 2022 is already above 

the target pathway required to achieve the 42 percent reduction target 

by 2030. In the reporting period, the switch to renewable energy sourc-

ing at energy-intensive sites contributed significantly to the emission 

reduction.

Direct emissions (Scope 1) amounted to 12,600 tonnes CO2e during the 

reporting period. These include emissions from the combustion of fossil 

fuels in stationary and mobile facilities: natural gas consumption for elec-

tricity and heat generation, consumption of heating oil and other fuels, 

petrol and diesel consumption of the fleet, liquefied gas consumption of 

transport vehicles as well as emissions from refrigerants and fire extin-

guishing agents, process gases and volatile gases. The decline compared 

to the previous year is due not only to targeted efficiency measures, 

such as the use of regenerative post-combustion technology at the 

Gustavsburg site, but also to the increase in electromobility.

Market-based Scope 2 emissions fell significantly to 1,450 tonnes CO2e. 

This reduction of 86% compared to the previous year is primarily attrib-

utable to the switch to renewable energy sourcing at energy-intensive 

sites. Scope 2 accounts for all indirect emissions from the purchase of 

electricity and district heating.

Intensity metrics and business division shares 

Emissions by business division show shifts between the divisions. In 

the reporting year, approximately 9,160 tonnes CO2e of market-based 

Scope 1 and Scope 2 emissions were attributable to the Automotive di-

vision, which corresponds to a share of 65.1 percent (previous year: 82.0 

percent). The Communication division recorded a higher percentage 

share of emissions at 27.2 percent (previous year: 12.0 percent), while 

Intralogistics at 4.1 percent (previous year: 4.0 percent), Engineering at 

2.1 percent (previous year: 1.0 percent) and Holding at 1.5 percent (previ-

ous year: 1.0 percent) showed low volatility overall. The switch to renew-

able energies at energy-intensive sites brought about this shift.

The emission intensity of the HÖRMANN Group continued to fall in 

the reporting year: GHG intensity per sales fell to 20.2 tonnes CO2e per 

million EUR (2024: 37.1), GHG intensity per employee decreased to 4.8 

tonnes CO2e (2024: 8.6).
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Emissions
GHG emissions disaggregated by Scopes 1 and 2 and significant Scope 3 

ESRS E1-6, GRI 305-1, 305-2, 305-3 Retrospective

in t CO
2
e Base Year N-2  N-1 N Change

2022 2023 2024 2025 N / N-1 N / Base Year

Scope 1 GHG emissions

Gross Scope 1 GHG emissions  16,200  16,600  14,800 12,600 -15% -22%

Percentage of Scope 1 GHG emissions from regulated emission trading schemes 
(%) 

0 0 0 0 0 0

Scope 2 GHG emissions 

Gross location-based Scope 2 GHG emissions  15,400  14,900  9,750  10,250 5% -33%

Gross market-based Scope 2 GHG emissions  12,450  14,500  10,400  1,450 -86% -88%

Gross market-based Scope 1 & 2 GHG emissions  28,650  31,100  25,200  14,050 -44% -51%

Gross location-based Scope 1 & 2 GHG emissions  31,600  31,500  24,550  22,850 -7% -28%

Significant scope 3 GHG emissions

Total Gross indirect (Scope 3) GHG emissions  376,350  412,850  321,630  370,040 15% -2%

1 Purchased goods and services  365,200  400,450  310,700  356,800 15% -2%

2 Capital goods  2,400  3,750  1,050  3,025 188% 26%

3 Fuel and energy-related Activities  
(not included in Scope1 or Scope 2)

 3,800  3,600  4,100  5,150 26% 36%

4 Upstream transportation and distribution  1,350  1,450  1,450  1,250 -14% -7%

5 Waste generated in operations  100  100  115  175 52% 75%

6 Business traveling  100  100  115  140 22% 40%

7 Employee commuting  3,400  3,400  4,100  3,500 -15% 3%

Total GHG emissions

Total GHG emissions (location-based)  407,950  444,350  346,180  392,890 13% -4%

Total GHG emissions (market-based)  405,000  443,950  346,830  384,090 11% -5%

47



Vehicle fleet by drive type

2025 2024 2023

Electric/hybrid 155 21% 87 13 % 60 10%

Combustion engine 576 79% 595 87 % 551 90%

Total 731 682 611
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Emissions

Scope 3 

The HÖRMANN Group’s upstream Scope 3 emissions increased by 15 

percent year-on-year to 370,040 tonnes CO2e. This increase is primarily 

attributable to two factors: On the one hand, to category 3.1 (Purchased 

Goods and Services), in which steel is the significant emission driver 

because it is processed in large quantities in the automotive plants, for 

example in the manufacture of frame side members. On the other hand, 

the increase results from the change in calculation methodology from a 

purely spend-based to a hybrid approach. This combines spend-based 

and activity-based data and results in more precise but also higher ac-

counting of actual emissions. The percentage development in category 

3.1 is identical to the overall increase.

In categories 3.2 (Capital Goods) and 3.3 (Fuel and Energy-related 

Activities), there were also increases. Category 3.2 reflects the high-

er investment volume, while category 3.3 reflects the expansion of 

the vehicle fleet in fleet-intensive companies such as HÖRMANN 

Kommunikation & Netze GmbH and HÖRMANN Warnsysteme GmbH.

The HÖRMANN Group is continuously developing its methods for cal-

culating and assessing upstream emissions. The aim is to improve data 

quality and precision in order to more accurately reflect the environ-

mental impacts along the value chain.

Vehicle fleet 

In addition to natural gas and electricity consumption, the vehicle fleet 

represents the third significant lever for emission reduction. The share 

of electric vehicles – including battery-electric and hybrid drives – in-

creased to over 20 percent during the reporting period; battery-electric 

vehicles were the key driver. Compared to the previous year, the share 

increased by 78 percent. To further accelerate the transition of the vehi-

cle fleet to alternative drives, new charging infrastructure was installed 

at the locations of Keltern, Vilsbiburg, Dresden, Ingolstadt and Karlsfeld. 

At the Kirchseeon site, the existing charging infrastructure was expand-

ed. Further expansion is planned for 2026, including at the HÖRMANN 

Group’s largest site in Gustavsburg and at the Kölleda location.

The electrification of the fleet is actively promoted through the group-

wide company car policy, which provides incentives for battery-electric 

vehicles. In investment decisions, alongside ecological criteria, econom-

ic aspects are also considered to ensure a sustainable and cost-efficient 

transformation of mobility.
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Energy consumption and energy mix

The HÖRMANN Group consumes large quantities of energy for the pro-

duction of products and the operation of buildings and vehicle fleets. 

The main energy sources are natural gas for generating process heat 

and electricity, grid electricity and fuels for the vehicle fleet. Energy 

consumption is systematically recorded for all consolidated companies 

under operational control. The basis for this is site-specific data requests 

with the companies. For smaller office sites, comparable properties with 

low consumption as well as small vehicle fleets, appropriate extrapola-

tions and estimates are used where required. In individual cases, energy 

consumption is based on calendar year data when complete data on a 

financial year basis is not available. To differentiate the electricity source 

into fossil, nuclear and renewable shares, the respectively purchased 

electricity mix or residual mix of the relevant country is used – analogous 

to the accounting of greenhouse gas emissions (Scope 1 and 2). The 

previous presentation of energy consumption in accordance with GRI 

was adjusted to the requirements of ESRS reporting during the reporting 

period.

The management of energy consumption and energy efficiency is 

carried out through certified management systems and site-specific 

responsibilities. Energy management systems in accordance with DIN 

EN ISO 50001 have been implemented at the most energy-intensive 

sites of HÖRMANN Automotive Gustavsburg GmbH and HÖRMANN 

Automotive Slovakia s.r.o. At these sites, energy management officers 

identify savings potentials, assess measures and oversee their implemen-

tation. The managing directors of the subsidiaries are responsible for 

supporting energy efficiency measures and increased use of renewable 

energies and integrating them into their investment decisions.
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Energy intensity

ESRS E1-39 / GRI 302-1 2025 2024 2023

in MWh/EUR million sales 142.4 152.8 139.0 

in MWh/employees 33.7* 35.5 39.6

*Limited comparability due to changed definition compared to previous years.

Energy consumption and mix

ESRS E1-5, GRI 302-1 2025

in MWh in %

(1) Fuel consumption from coal and coal products 0 0.0%

(2) Fuel consumption from crude oil and petroleum products 14,639 14.8%

(3) Fuel consumption from natural gas 47,391 47.8%

(4) Fuel consumption from other fossil sources 0 0.0%

(5) Consumption of purchased or acquired electricity, heat, steam, and cooling from fossil sources 2,658 4.1%

(6) Total fossil energy consumption (MWh) 64,688 65.3%

(7) Consumption from nuclear sources 2,763 2.8%

(8) Fuel consumption for renewable sources, including biomass 148 0.1%

(9) Consumption of purchased or acquired electricity, heat, steam, and cooling from renewable sources 31,167 31.4%

(10) The consumption of self-generated non-fuel renewable energy 369 0.1%

(11) Total renewable energy consumption 31,685 32.0%

Total energy consumption 99,136
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Energy consumption and energy mix

The HÖRMANN Group’s total energy consumption of approximately 

99,000 MWh was composed of 32.0 percent from renewable sources,  

2.8 percent from nuclear energy and 65.3 percent from fossil energy 

sources during the reporting period. Energy intensity continued to 

decline: based on sales, it fell from 152.8 to 142.2 MWh per million EUR, 

while energy intensity per employee decreased from 35.5 to 33.7 MWh.
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The HÖRMANN Group uses various resources along its value chain, in 

particular metals, energy and water. Responsible management of these 

resources – from procurement through processing to the utilisation of 

waste materials – is an essential part of operational environmental man-

agement. The Group pursues the goal of reducing resource consump-

tion, closing material cycles and avoiding or utilising waste. Suppliers are 

increasingly being assessed according to social, ecological and govern-

ance criteria.

Materials used 

The HÖRMANN Group processes different materials in its business di-

visions, with the automotive sector in particular being characterised by 

the use of metallic materials. Steel represents the most important raw 

material both in terms of weight and procurement costs. In addition, 

plastics, electronic components, packaging materials and auxiliary and 

operating materials are used.

Associated with the business model as a supplier to the automotive in-

dustry are impacts on climate change. Greenhouse gases are emitted 

and energy is consumed in the production processes and in the up-

stream and downstream value chain. The production of steel and other 

metallic pre-materials in the upstream value chain is primarily carried 

out using fossil energy sources and causes considerable emissions. At 

the same time, economic opportunities arise through the development 

of energy-efficient and low-emission products, which can contribute to 

reducing the ecological footprint of customers.

The HÖRMANN Group pursues the goal of designing material use effi-

ciently, minimising scrap and returning material flows to cycles. Through 

design optimisations, improved cutting strategies, the use of reusable 

transport containers and the recovery of metal scrap and other valuable 

materials, specific material consumption per production unit is reduced. 

Material efficiency is closely linked to waste generation: the higher the 

efficiency, the lower the production-related residual materials.
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Waste and recycling 

The HÖRMANN Group pursues the goal of avoiding, reducing and utilis-

ing waste along its value chain. In addition to efficient use of energy and 

water, economical use of materials and raw materials is the focus in order 

to limit waste volumes and close material cycles. A central approach is 

the separate collection of waste generated in order to enable recycling 

and strengthen the circular economy.

Special attention is paid to the paint shops in the automotive business di-

vision, where hazardous waste is generated. Technical and organisational 

measures are implemented here to reduce this waste. Where avoidance 

or internal reuse is not possible, a high level of recycling and utilisation is 

sought.

When manufacturing components on press lines, profile lines and laser 

cutting machines, unavoidable quantities of metal scrap are generated 

through multi-stage forming and stamping processes. The metal scrap 

generated is fully returned to recycling processes.

Responsibility for waste management lies with the companies and their 

appointed waste officers, or if none are appointed, with the managing 

directors. In companies with a certified environmental management sys-

tem in accordance with ISO 14001, waste balances are regularly reviewed 

and serve as the basis for identifying further prevention and utilisation 

measures. The subsidiaries comply with the principle “prevention before 

utilisation”. Where packaging or auxiliary materials cannot be avoided, 

reusable transport racks and containers are used or attention is paid to 

material selection optimised for recovery.
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Recycling rate

2025 2024 2023

Waste volume/total waste volume 
taken to recycling

97.3 % 98.1 % 98.2 % 

Waste volume

ESRS E1-5 / GRI 306-3, 306-4, 306-5

in t 2025 2024 2023

Non-hazardous  43,180 42,700 54,500

Diverted from disposal  42,165 - -

Preparation for reuse  10 - -

Recycling1  42,030 - -

Other recovery  125 - -

Directed to disposal  1,015 - -

Incineration  730 - -

Landfilling  245 - -

Other disposal  40 - -

Hazardous  355 500 700

Diverted from disposal  290 - -

Preparation for reuse  0 - -

Recycling1  225 - -

Other recovery 0 - -

Directed to disposal  65 - -

Incineration  55 - -

Landfilling 0 - -

Other disposal  10 - -

Radioactive 0   - -

Total waste 43,535 43,200 55,200

Waste intensity

2025 2024 2023

in t/EUR million sales 62.3 63.7 66.8 

in t/employees 14.1* 14.8 19.0

*Limited comparability due to changed definition compared to previous years.
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As the majority of waste is generated in the manufacturing subsidiaries, 

the waste volumes generated there are systematically recorded and 

evaluated. During the reporting period, a total of 43,535 tonnes of waste 

were generated. 43,180 tonnes were non-hazardous waste and  

355 tonnes were hazardous waste within the meaning of the German 

Waste Catalogue Ordinance (AVV). Depending on the type of waste, 

disposal is carried out via recycling, incineration, composting, chemical 

treatment or landfill. The previous presentation of waste streams in ac-

cordance with GRI was adjusted to future requirements of reporting.

The recycling rate reached 97.3 percent in the reporting year and thus 

remains at a high level, although it declined slightly compared to the 

previous year. Waste intensity based on sales declined to 62.3 tonnes per 

million EUR, while waste intensity per employee remained at the previ-

ous year’s level at 14.8 tonnes.
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Water withdrawal and discharge

GRI 303-3, 303-4, 303-5

in m3 2025 2024 2023

Absolute water withdrawal  118,500 120,600  134,440 

Freshwater  118,500 120,600 134,440

Surface water  -   - -

Groundwater  99,600 97,700 112,750

from public/private waterworks  18,900 22,900 21,700

other sources - - -

Reused water - 150 150

Absolute water discharge 118,500 120,600 134,450

Waste water 102,250 105,000 107,200

fed into public sewer system 102,250 105,000 107,200

Treated water 27,050 25,800 38,800

fed into public sewer system 27,050 25,800 38,800

Untreated effluents 75,200 79,200 68,400

fed into public sewer system 75,200 79,200 68,400

Evaporated water 16,250 15,600 27,250
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Water and effluents 

The HÖRMANN Group uses water at production and warehousing fa-

cilities as well as at administrative sites. None of the production sites is 

located in a region with high water stress.

During the reporting period, 118,500 m³ of water were withdrawn by the 

Group companies. Water withdrawal intensity based on sales was  

170.2 m³ per million EUR, while water intensity per employee was 38.3 m³. 

The volume of wastewater discharged amounted to 102,250 m³.  

The difference between water withdrawn and water discharged results 

from evaporation losses in cooling and process applications.

In the automotive sector, water is used for cooling and cleaning pur-

poses. The HÖRMANN Group reduces water consumption through 

optimisation of water intake and reuse by means of closed-loop systems 

and treatment facilities. With the exception of HÖRMANN Automotive 

Gustavsburg GmbH, which also operates its own well for groundwater 

extraction, all subsidiaries draw their water from the local supply net-

work. In the other business divisions, water consumption is limited to 

sanitary facilities and kitchens.

Process water and wastewater are discharged via the local wastewater 

networks. Compliance with legal limit values is monitored by inde-

pendent testing laboratories. During the reporting period, 102,250 m³ 

of waste water were discharged, of which 27,050 m³ were treated and 

75,200 m³ were untreated water. 16,250 m³ of water evaporated during 

use.

The wastewater generated by the paint shops of HÖRMANN Automotive 

Gustavsburg GmbH is regularly tested for contamination and compli-

ance with limit values through analyses. The test results are documented 

semi-annually and submitted to the responsible regional council.

Responsibility for measures to reduce water consumption and for con-

sumption measurements lies with the environmental officers of the sub-

sidiaries, or if none are appointed, with the managing directors.
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Principles

The HÖRMANN Group employs around 3,100 workers including tem-

porary agency workers at locations in various countries. The dedicated 

and qualified workforce is the backbone of the company and plays a key 

role in its economic success. For HÖRMANN, the focus of its HR strategy 

is on the cohesion and promotion of the knowledge, performance and 

satisfaction of every individual within the “Hörmannschaft” (HÖRMANN 

team).

The HÖRMANN Group has various opportunities to influence social as-

pects for its workers but also faces challenges due to different labour and 

social law frameworks. The aim is to strengthen positive impacts: these 

include appropriate working conditions, equal treatment, equal oppor-

tunities and the promotion of well-being and job satisfaction, which sup-

ports productivity. Challenging working conditions such as accident and 

health risks, inadequately regulated working hours, workload and stress 

or lack of job security can impair the health and well-being of workers. 

Low representation of women, possible pay gaps and insufficient consid-

eration of diversity aspects can influence equal opportunities.

The concepts and measures of the HÖRMANN Group are designed to 

strengthen positive impacts on its own workforce and minimise possible 

negative impacts. Key focuses include fair working conditions and re-

spect for workers’ rights and entitlements based on international frame-

works and conventions such as the UN Guiding Principles on Business 

and Human Rights, the OECD Guidelines for Multinational Enterprises 

and the fundamental labour standards of the International Labour 

Organisation (ILO). These frameworks include recognition of the princi-

ples of the Universal Declaration of Human Rights of the United Nations. 

The HÖRMANN Group’s Policy Statement sets out the key aspects of 

respect for human rights and the environment and compliance with due 

diligence obligations. 

The Code of Conduct follows on from this and serves to establish clear 

guidelines for workers’ conduct and ethical standards in order to pro-

mote a culture of integrity and accountability. By signing the Diversity 

Charter, the HÖRMANN Group has reaffirmed its commitment to equal 

opportunities and against discrimination based on criteria such as ethnic 

origin, gender, sexual orientation, religion, age and disability.

To meet the objectives of a fair and safe working environment, flexible 

working time models for better work-life balance and effective measures 

for health promotion and accident prevention, the HÖRMANN Group 

relies on strategic HR management with employee-oriented work con-

cepts, modern working environments and diverse opportunities for per-

sonal and professional development. The HR department of HÖRMANN 

Holding supports the subsidiaries in implementation, with responsibility 

for implementation lying with the managing directors of the respective 

companies.

During the reporting period, the HÖRMANN Group changed its report-

ing from employees to workers to comply with the requirements of ESRS 

reporting. In addition, the definition of management positions was ex-

panded to include team leaders. Due to these methodological changes, 

comparability with prior-year figures is limited, which is why prior-year 

figures are largely omitted.
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Employees

GRI 2-7

Headcount 2025 2024 2023

Total employees*  2,940 2,921 2,919

*Number of employees in accordance with section 267(5) HGB.

Employees by country

ESRS S1-6

Headcount 2025

Germany  2,779 

Slovakia  227 

Austria  45 

Poland  35 

Presentation of the number of employees in countries where the company has at least  
30 employees, which represent at least 10% of the company’s total workforce.

Employees by gender

ESRS S1-6

Headcount 2025

Male 2,535

Female 557

Others* 0

Not reported 0

Total employees 3,092

*Gender as stated by employees themselves.

Social responsibility

Principles

Own workforce

Working conditions, remuneration and

employee retention

Social dialogue and co-determination

Occupational health and safety

Diversity, inclusion and equal opportunities

Training and development

Community engagement

Environmental and climate protection

Business ethics

Foreword

About this report

HÖRMANN Group at a glance

Sustainability intiatives in focus

Non-financial performance report

Strategy and management

Glossary 
Legal information and contact

Overview of key figures

Index

Own workforce

Structure 

The average number of employees increased to 2,940 compared to the 

previous year. Due to the transition to the ESRS definition of workers, 

comparison with prior-year values is only possible to a limited extent. 

Additionally, the presentation was adjusted to ESRS requirements, which 

is why prior-year values are no longer shown in the following tables.

During the reporting period, the HÖRMANN Group employed a total of 

3,092 persons. Of these, 2,535 are male and 557 are female, which corre-

sponds to a share of approximately 82.0 percent men and 18.0 percent 

women.

The workers are distributed as follows across the countries where the 

HÖRMANN Group has at least 30 workers: The majority, with 2,779 work-

ers, are employed in Germany, followed by Slovakia with 227 workers. In 

Austria, there are 45 workers and in Poland 35 workers.
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Employees by contract type and broken down by gender

Headcount Male Female Others* Not reported Total

Total employees 2,535 557 0 0 3,092

permanent employees  2,428  529 0 0  2,957 

temporary employees  107  28 0 0  135 

full-time employees  2,194  314 0 0  2,508 

part-time employees  341  243 0 0  584 

Employees by contract type and broken down by country

Headcount Germany Slovakia Austria Poland Total

Total employees  2,779  227  45  35 3,092

permanent employees  2,688  202  42  35  2,967 

temporary employees  91  25  3  -    119 

full-time employees  2,042  82  37  31  2,192 

part-time employees  737  145  8  4  894 

*Gender as stated by employees themselves.
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The employment structure of the HÖRMANN Group is characterised 

by a high degree of continuity in employment relationships. Of the 

total 3,092 workers during the reporting period, 2,957 persons are in 

permanent employment. Only 135 persons are employed on a fixed-term 

basis, which reflects the long-term orientation of the HR policy.

This structure is also evident in the regional view: In Germany, 2,688 of 

the total 2,779 workers have permanent contracts, while 91 persons are 

employed on a fixed-term basis. In Slovakia, 202 of the 227 workers are in 

permanent employment, 25 are employed on a fixed-term basis. Austria 

shows a similar distribution with 42 permanently employed persons and 

three persons on fixed-term contracts. In Poland, all 35 workers have 

permanent contracts.

Across all locations, it is clear that the HÖRMANN Group relies on stable, 

long-term employment relationships.

With regard to working time, there is a clear predominance of full-time 

employment: 2,508 workers work full-time, while 584 persons work part-

time. This distribution corresponds to the production-oriented focus 

of the HÖRMANN Group. From a regional perspective, 2,042 workers 

in Germany work full-time and 737 part-time. In Slovakia, 82 workers are 

employed full-time and 145 part-time. Austria has 37 full-time workers 

and eight part-time workers, while in Poland 31 workers are employed 

full-time and four part-time. The availability of part-time models is 

utilised across all locations and contributes to work-life balance.

58



Employees by age group and broken down by gender

ESRS E1-5 / GRI 405-1

Headcount 2025

Total employees  3,092 

under 30 years old  405 

30–50 years old  1,556 

over 50 years old  1,131 

Female  557 

under 30 years old  60 

30–50 years old  290 

over 50 years old  207 

Male  2,535 

under 30 years old  345 

30–50 years old  1,266 

over 50 years old  924 

Others* - 

Not reported  -   

Non-employees 

ESRS S1-7

Headcount 2025

employment activities  35 

self-employed people  6 

*Gender as stated by employees themselves.
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The workforce consists of 557 female and 2,535 male workers, which cor-

responds to a female share of 18.0 percent. The age structure shows that 

60 of the female workers are under 30 years old, 290 are between 30 and 

50 years old and 207 are over 50 years old. Among men, 345 are under 

30 years old, 1,266 are between 30 and 50 years old and 924 are over 50 

years old. This age distribution illustrates the challenges of demographic 

change facing the locations.

The employment rate of severely disabled persons was 3.0 percent dur-

ing the reporting period. The decline compared to the previous year is 

due to methodological and structural reasons.

The turnover rate calculated according to the Schlüter formula was 9.9 

percent in the reporting year. The decline compared to the previous year 

is mainly due to the change in calculation methodology as part of the 

ESRS adjustment.

In addition to employed workers, 41 non-employee workers work for the 

HÖRMANN Group. As at 31 December 2025, 35 were temporary agency 

workers and 6 were self-employed workers. These workers are subject to 

the same occupational health and safety standards as employed workers 

and are supervised in their work by the respective occupational safety 

specialists.
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Working Conditions, Remuneration and  
Employee Retention

A fair working environment is the foundation for satisfactory employ-

ment relationships. The HÖRMANN Group offers all workers appropriate 

remuneration in accordance with applicable standards as well as addi-

tional performance-related compensation components. All workers are 

socially protected against loss of income due to illness, unemployment, 

occupational accidents and diseases, parental leave and in retirement.

Flexible working time models and individual offers for work-life balance 

are provided to meet the needs of workers. Particular focus is placed on 

opportunities to reconcile work and family life in order to enable young 

parents to pursue a committed career despite family commitments. 

Remote working has become an integral part of individual working time 

management since the coronavirus pandemic, depending on the type of 

employment.

The HÖRMANN Group was once again recognised as an attractive 

employer during the reporting period, for example through the “Top 

Company” seal from Kununu for excellent employee 

reviews, among others. These recognitions reflect 

worker satisfaction and the recruitment process and 

confirm the effectiveness of measures for employee 

retention.

Flat hierarchies offer workers the opportunity to take 

responsibility and influence decisions. Challenging 

projects and demanding tasks at modern workplaces 

with digital work tools promote commitment and innovative strength.

The HÖRMANN Group is working on group-wide succession planning to 

sustainably close gaps arising from retirements. Collaboration also takes 

place across subsidiaries to enable workers to make internal transfers 

within the Group where necessary. The key measures to improve sat-

isfaction and strengthen retention lie with the managing directors and 

managers in the subsidiaries. Regular team events, company outings, 

family days and works meetings help create a sense of community and 

cohesion.

Employee surveys as well as annual performance appraisal and feedback 

discussions provide insights into satisfaction and serve to identify indi-

vidual development needs. All managers of the HÖRMANN Group are in 

regular dialogue with their teams and employee representatives to posi-

tively influence the corporate culture.
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Social Dialogue and Co-determination

Cooperation with employee representative bodies is central to the cor-

porate culture of the HÖRMANN Group. During the reporting period, 

around 60 percent of workers were represented by employee represent-

ative bodies at the subsidiaries’ locations. In addition, there is a Group 

Works Council, which is composed of representatives of the works coun-

cils of the subsidiaries and maintains regular contact with the manage-

ment of HÖRMANN Industries GmbH. The cooperation is characterised 

by mutual respect, openness and constructive dialogue.

National legislation determines the involvement of employee repre-

sentatives in decision-making processes. As part of regular Economic 

Committee meetings, representatives are informed about the economic 

situation of the companies. Regular meetings between management 

and the Works Council ensure timely involvement in decisions subject to 

co-determination in compliance with co-determination laws.

In subsidiaries without established works representation or for workers 

without collective bargaining agreements, alternative opportunities for 

social dialogue and exchange on working conditions are available.

Workers as well as external interest groups such as customers, suppliers 

and service providers have the opportunity to report potential miscon-

duct anonymously via the HÖRMANN Group’s whistleblower system. 

The publicly accessible rules of procedure transparently explain the 

complaints process as well as the waiver of retaliation. Cases are individ-

ually investigated, reviewed and documented.
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Occupational Health and Safety

The safety and health of workers is the top priority for the HÖRMANN 

Group. The aim is to create a working environment in which work-relat-

ed injuries and illnesses can be completely prevented. This includes not 

only the prevention of occupational accidents, but also the provision of 

means to improve workplace ergonomics and the implementation of 

health promotion measures. The HÖRMANN Group not only acts in ac-

cordance with applicable legal requirements, but also pursues the aim of 

minimising downtime due to work-related health impairment.

All managing directors bear personal responsibility for providing 

workers with a safe and ergonomic working environment. HÖRMANN 

Automotive Slovakia s.r.o., Funkwerk Security Solutions GmbH and 

HÖRMANN Kommunikation & Netze GmbH have an occupational health 

and safety management system certified according to DIN EN ISO 45001. 

All other production sites are also aligned with high standards, although 

they are not certified.

The HÖRMANN Group analyses and monitors relevant work processes 

for potential health and safety risks and takes measures to reduce haz-

ards. Workers are trained regularly on safety and health in the workplace. 

Regular site inspections are carried out by occupational health and safe-

ty specialists in accordance with statutory and occupational association 

requirements. They systematically analyse occupational accidents and 

assess reports and recommendations from authorities such as the re-

gional government, the Trade Inspectorate, the Office of Occupational 

Health and Safety or the occupational health and safety agency.

Special attention is paid to compliance with occupational health and 

safety regulations during external assignments on construction sites or 

service calls, where specially trained workers often also assume respon-

sibility for other service providers or sub-contractors. Responsibility 

for occupational health and safety is organised decentrally and lies with 

the managing directors of the subsidiaries, supported by trained occu-

pational health and safety specialists or experts from the occupational 

health and safety agency and the occupational health service.

Workers and employee representatives are explicitly encouraged to 

speak up about unsafe practices or potential hazards in the workplace 

and to put forward improvement suggestions. Such incidents can be re-

ported anonymously via the HÖRMANN Group’s whistleblower system.

Workers of the HÖRMANN Group generally have access to an occupa-

tional health service or company doctor to take measures early to pre-

vent work-related complaints and illnesses. During the reporting period, 

the HÖRMANN Group recorded 69 reportable occupational accidents. 

There was no fatal occupational accident. The relative accident frequen-

cy per 1,000 workers (1,000-worker rate) was 23.5 and increased com-

pared to the previous year from 17.8.
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Employees in management positions broken down by gender

ESRS S1-9/GRI 405-1

Headcount 2025

Total employees  3,092 

Female  557 

in management positions  66 

Male  2,535 

in management positions  298 

Others* - 

Not reported  -   

*Gender as stated by employees themselves.
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Diversity, Inclusion and Equal Opportunities

Diversity in society is influenced by factors such as changing values, de-

mographic change, globalisation and immigration from different cultural 

groups. The HÖRMANN Group regards this diversity as a strength, as it 

promotes innovation and adaptability through different perspectives. 

The promotion of diversity is a key factor for long-term business success.

By signing the Diversity Charter, the HÖRMANN Group has reaffirmed its 

commitment to equal opportunities and against discrimination based on 

ethnic origin, gender, sexual orientation, religion, age and disability.

The aim is to create a working environment that is characterised by tol-

erance and acceptance and in which all workers have equal development 

opportunities. The corporate values promote respectful interaction 

among all workers on equal terms. Various dimensions of diversity are 

taken into account when hiring new workers and designing processes.

Discrimination is not tolerated in the HÖRMANN Group. The represent-

ative body for workers with severe disabilities and the inclusion officers 

are important points of contact for workers with disabilities. The em-

ployment rate of severely disabled workers was 3.0 percent during the 

reporting period.

Measures to reconcile work and family life and programmes to support 

women returning to work after a career break to raise a family are pri-

oritised in order to align the gender distribution. During the reporting 

period, 557 women were employed, which corresponds to a female share 

of 18.0 percent. Of the total 364 management positions, which now also 

include team leaders due to the expanded definition, 66 are held by 

women, which corresponds to a share of 18.1 percent. 298 management 

positions are held by men. As in many areas of the characteristic auto-

motive industry, the gender distribution is not evenly distributed either 

in the workforce or at management level.
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Training and Development

The HÖRMANN Group is committed to lifelong learning and the devel-

opment of its workers to keep pace with technological and digital devel-

opments. Employee development is part of the company’s sustainability 

strategy, as it sustainably ensures adaptability and innovative strength.

The HÖRMANN Learning Worlds offer all workers digital further train-

ing opportunities regardless of function or level of education in order 

to systematically expand competencies. Within the subsidiaries, there 

are specific development and further training programmes, which are 

supplemented by group-wide offers. Managing directors and managers 

bear responsibility for the training and development of their teams to 

ensure their performance capability in a dynamic environment. Annual 

performance appraisals and feedback discussions serve to identify indi-

vidual training requirements and discuss development opportunities.

In the reporting year, training expenses averaged EUR 497 per worker. 

The HÖRMANN Group aims to meet the need for specialists and manag-

ers increasingly from its own ranks and places particular emphasis on the 

future-oriented development of its managers.

The HÖRMANN Group’s management programme is aimed at the sec-

ond and third management levels and promotes responsible, goal-ori-

ented leadership with a focus on actively shaping the future. The centre 

of attention is the conveyance of the corporate values of accountability, 

drive, equal footing and enthusiasm for innovation as well as the de-

velopment of a corporate culture characterised by appreciation and 

respect. The programme includes technical modules in the areas of 

controlling, finance, labour law, process management and project man-

agement as well as the promotion of networking among participants. 

After completion of the second round, a total of 160 managers will have 

been trained.

aIn the reporting year, the HÖRMANN Group employed 96 trainees 

and dual students, which corresponds to a training rate of 3.3 percent. 

Almost all trainees are offered a permanent position after successful 

completion.
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Community Engagement

Community engagement is an integral part of responsible corporate 

governance for the shareholders, stakeholders and management of 

the HÖRMANN Group. The Group sees itself in the regions in which it 

operates as a “Corporate Citizen” and wants to actively shape its im-

mediate environment for the better. Many workers engage in social 

and charitable activities. This predominantly voluntary engagement is 

actively supported by the HÖRMANN Group – for example, through 

the provision of time off. In the in-house employee magazine “mitten-

drin”, such initiatives are regularly featured to provide recognition and 

encourage other workers to get involved as well.

A key focus is on promoting education and social participation. The 

Hans Hörmann Foundation participates in the Deutschlandstipendium 

and supports selected students through a combined funding concept 

combining financial contributions and ideological support. Through 

scholar days, students get to know the HÖRMANN Group better, gain 

insights into different business divisions and can build initial professional 

networks. During the reporting period, for example, collaboration took 

place with a workshop for people with disabilities. This collaboration 

is regionally anchored: for example, contracts are awarded to work-

shops in the immediate vicinity of the sites, which not only enables short 

distances but also strengthens the local economic structure. In this way, 

jobs for people with disabilities are secured and their social participation 

in the immediate vicinity of the sites is promoted.

Furthermore, the HÖRMANN Group and its subsidiaries engage through 

donations and sponsorship in numerous projects, which are aimed in 

particular at children, young people and other disadvantaged groups. In 

many companies, it is avoided to distribute gifts to business partners at 

Christmas; instead, the corresponding budgets flow to local non-profit 

organisations. An example of lived voluntary engagement is HÖRMANN 

Warnsysteme GmbH, which cooperates with local fire brigades as a 

“Partner of the Fire Brigade” and supports this engagement through 

flexible time off and donations in kind. These activities demonstrate that 

social responsibility in the company is not understood in abstract terms, 

but is concretely implemented in the everyday life of the sites.

65



GHG emissions disaggregated by Scopes 1 and 2 and significant Scope 3 

ESRS E1-6, GRI 305-1, 305-2, 305-3 Retrospective

in t CO
2
e Base Year N-2  N-1 N

2022 2023 2024 2025 N / N-1 N / Base Year

Scope 1 GHG emissions

Gross Scope 1 GHG emissions  16,200  16,600  14,800 12,600 -15% -22%

Percentage of Scope 1 GHG emissions from regulated emission trading schemes 
(%) 

0 0 0 0 0 0

Scope 2 GHG emissions 

Gross location-based Scope 2 GHG emissions  15,400  14,900  9,750  10,250 5% -33%

Gross market-based Scope 2 GHG emissions  12,450  14,500  10,400  1,450 -86% -88%

Gross market-based Scope 1 & 2 GHG emissions  28,650  31,100  25,200  14,050 -44% -51%

Gross location-based Scope 1 & 2 GHG emissions  31,600  31,500  24,550  22,850 -7% -28%

Significant scope 3 GHG emissions

Total Gross indirect (Scope 3) GHG emissions  376,350  412,850  321,630  370,040 15% -2%

1 Purchased goods and services  365,200  400,450  310,700  356,800 15% -2%

2 Capital goods  2,400  3,750  1,050  3,025 188% 26%

3 Fuel and energy-related Activities  
(not included in Scope1 or Scope 2)

 3,800  3,600  4,100  5,150 26% 36%

4 Upstream transportation and distribution  1,350  1,450  1,450  1,250 -14% -7%

5 Waste generated in operations  100  100  115  175 52% 75%

6 Business traveling  100  100  115  140 22% 40%

7 Employee commuting  3,400  3,400  4,100  3,500 -15% 3%

Total GHG emissions

Total GHG emissions (location-based)  407,950  444,350  346,180  392,890 13% -4%

Total GHG emissions (market-based)  405,000  443,950  346,830  384,090 11% -5%
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Emissions of HÖRMANN Group by business division in scope 1 and 2 (marketbased).

Share of emissions by division

2025 2024 2023

Holding 1.5% 1.0% 1.0%

Automotive 65.1% 82.0% 85.1%

Communication 27.2% 12.0% 10.2%

Intralogistics 4.1% 4.0% 2.3%

Engineering 2.1% 1.0% 1.3%

*Limited comparability due to changed definition compared to previous years.

GHG emissions and intensity (Scope 1 and 2)

GRI 305-4 2025 2024 2023

GHG intensity, sales 20.2 37.1 37.5 

GHG intensity, employees 4.8* 8.6 10.7 

Vehicle fleet by drive type

2025 2024 2023

Electric/hybrid 155 21% 87 13 % 60 10%

Combustion engine 576 79% 595 87 % 551 90%

Total 731 682 611

Energy intensity

ESRS E1-39 / GRI 302-1 2025 2024 2023

in MWh/EUR million sales 142.4 152.8 139.0 

in MWh/employees 33.7* 35.5 39.6

*Limited comparability due to changed definition compared to previous years.

Energy consumption and mix

ESRS E1-5, GRI 302-1 2025

in MWh in %

(1) Fuel consumption from coal and coal products 0 0.0%

(2) Fuel consumption from crude oil and petroleum products 14,639 14.8%

(3) Fuel consumption from natural gas 47,391 47.8%

(4) Fuel consumption from other fossil sources 0 0.0%

(5) Consumption of purchased or acquired electricity, heat, steam, and cooling from fossil sources 2,658 4.1%

(6) Total fossil energy consumption (MWh) 64,688 65.3%

(7) Consumption from nuclear sources 2,763 2.8%

(8) Fuel consumption for renewable sources, including biomass 148 0.1%

(9) Consumption of purchased or acquired electricity, heat, steam, and cooling from renewable sources 31,167 31.4%

(10) The consumption of self-generated non-fuel renewable energy 369 0.1%

(11) Total renewable energy consumption 31,685 32.0%

Total energy consumption 99,136
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Waste intensity

2025 2024 2023

in t/EUR million sales 62.3 63.7 66.8 

in t/employees 14.1* 14.8 18.9

*Limited comparability due to changed definition compared to previous years.

Waste volume

ESRS E1-5 / GRI 306-3, 306-4, 306-5

in t 2025 2024 2023

Non-hazardous  43,180 42,700 54,500

Diverted from disposal  42,165 - -

Preparation for reuse  10 - -

Recycling1  42,030 - -

Other recovery  125 - -

Directed to disposal  1,015 - -

Incineration  730 - -

Landfilling  245 - -

Other disposal  40 - -

Hazardous  355 500 700

Diverted from disposal  290 - -

Preparation for reuse  0 - -

Recycling1  225 - -

Other recovery 0 - -

Directed to disposal  65 - -

Incineration  55 - -

Landfilling 0 - -

Other disposal  10 - -

Radioactive 0   - -

Total waste 43,535 43,200 55,200

Recycling rate

2025 2024 2023

Waste volume/total waste volume 
taken to recycling

97.3 % 98.1 % 98.2 % 
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Water intesity

2025 2024 2023

in m³/EUR million sales 170,2 177,6 161,8

in m³/employees 38,3* 41,3 46,1

*Limited comparability due to changed definition compared to previous years.

Water withdrawal and discharge

GRI 303-3, 303-4, 303-5

in m3 2025 2024 2023

Absolute water withdrawal  118,500 120,600  134,440 

Freshwater  118,500 120,600 134,440

Surface water  -   - -

Groundwater  99,600 97,700 112,750

from public/private waterworks  18,900 22,900 21,700

other sources - - -

Reused water - 150 150

Absolute water discharge 118,500 120,600 134,450

Waste water 102,250 105,000 107,200

fed into public sewer system 102,250 105,000 107,200

Treated water 27,050 25,800 38,800

fed into public sewer system 27,050 25,800 38,800

Untreated effluents 75,200 79,200 68,400

fed into public sewer system 75,200 79,200 68,400

Evaporated water 16,250 15,600 27,250
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Employees by country

ESRS S1-6

Headcount 2025

Germany  2,779 

Slovakia  227 

Austria  45 

Poland  35 

Presentation of the number of employees in countries where the company has at least  
30 employees, which represent at least 10% of the company’s total workforce.

Employees by gender

ESRS S1-6

Headcount 2025

Male 2,535

Female 557

Others* 0

Not reported 0

Total employees 3,092

*Gender as stated by employees themselves.

Employees by contract type and broken down by country

Headcount Germany Slovakia Austria Poland Total

Total employees  2,779  227  45  35 3,092

permanent employees  2,688  202  42  35  2,967 

temporary employees  91  25  3  -    119 

full-time employees  2,042  82  37  31  2,192 

part-time employees  737  145  8  4  894 

Employees by contract type and broken down by gender

Headcount Male Female Others* Not reported Total

Total employees 2,535 557 0 0 3,092

permanent employees  2,428  529 0 0  2,957 

temporary employees  107  28 0 0  135 

full-time employees  2,194  314 0 0  2,508 

part-time employees  341  243 0 0  584 

*Gender as stated by employees themselves.

Non-employees 

ESRS S1-7

Headcount 2025

employment activities  35 

self-employed people  6 
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Occupational health and safet

GRI 403-9 2025 2024 2023

Reportable non-fatal  
workplace accidents

69 52 75

Fatal workplace accidents 0 0 0

Accident rate per 1,000 workers 23.5 17.8 25.7

Training and development

GRI 404-2 2025 2024 2023

Trainees and dual students 96 108 95

Training rate 3.3%* 3.7% 3.3%

Training expenditure  
per employee

 497 €*  261 €  262 € 

Employees

GRI 2-7

Headcount 2025 2024 2023

Total employees*  2,940 2,921 2,919

*Number of employees in accordance with section 267(5) HGB.

Employees by age group and broken down by gender

ESRS E1-5 / GRI 405-1

Headcount 2025

Total employees  3,092 

under 30 years old  405 

30–50 years old  1,556 

over 50 years old  1,131 

Female  557 

under 30 years old  60 

30–50 years old  290 

over 50 years old  207 

Male  2,535 

under 30 years old  345 

30–50 years old  1,266 

over 50 years old  924 

Others* - 

Not reported  -   

*Gender as stated by employees themselves.

Employees in management positions broken down by gender

ESRS S1-9/GRI 405-1

Headcount 2025

Total employees  3,092 

Female  557 

in management positions  66 

Male  2,535 

in management positions  298 

Others* - 

Not reported  -   

*Gender as stated by employees themselves.

Share of employees covered by employee representatives

GRI 2-7 2025 2024 2023

Employees covered by employee 
representatives

60%* 65% 64 %

*Limited comparability due to changed definition compared to previous years.

Share of employees with severe disabilities

GRI 405-1 2025 2024 2023

Percentage of employees with 
severe disabilities

3.3 %* 3.5% 3.7 %

*Limited comparability due to changed definition compared to previous years.

*Limited comparability due to changed definition compared to previous years.
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1 2 3

Index

The HÖRMANN Group anchors 
sustainable corporate governance 
through appropriate structures and 
processes that systematically promote 
sustainable action throughout the entire 
company.
This report was prepared in accordance with the GRI Standards and the European Sustainability Reporting Standards (ESRS) 

and thus documents a systematic transition process between the two frameworks. The GRI Index lists all GRI indicators 

applied as well as further information and amendments to them. Where only limited information is available on a GRI 

indicator or this is published in other publications, this is explained in a comment. GRI indicators for which no information 

is available have been omitted. The ESRS data points are indexed analogously to the GRI data points. 



Universal standards
GRI Information Page Further information ESRS UNGC

GRI 2: General Disclosures 2021

2-1 Legal name of the organisation 4

2-1 Nature of ownership and legal form 4 The HÖRMANN Group is a 
family-owned company in the 
ownership of the Hörmann family. 
The parent companies of the 
HÖRMANN Group have the legal 
form GmbH & Co. KG.

2-1 Location of headquarters 4

2-1 Countries of operation The HÖRMANN Group 
operated in seven countries 
during the reporting year. 
Further information at www.
hoermanngruppe.com/en/
company

2-2 Included entitites in the sustainability 
reporting

4 For further information, see 2025 
Annual Report, Management 
Report, Basic information on the 
Group.

2-3 Reporting period 5 01.01.2025 - 31.12.2025

2-3 Date of the report 30.04.2026

2-3 Reporting frequency 5 Annually

2-3 Contact point 5; 75

2-4 Restatements of information 5

2-5 External assurance 5 The data have not undergone an 
external audit.

2-6 Sectors 6 www.hoermanngruppe.com/en/
segments

2-6 Activities, brands, products and 
services

6  www.hoermanngruppe.com/en/
segments

2-6 Markets served 6  www.hoermanngruppe.com/en/
segments

2-6 Supply Chain 52

2-6 Significant changes compared to the 
previous reporting period

6

2-7 Employees 6, 58,, 59, 
60

No information for 2-7 b.

GRI Information Page Further information ESRS UNGC

2-9 Governance structure and 
composition

64

2-12 Role of the highest governance body 
in overseeing the management of 
impacts

24, 36

2-14 Role of the highest governance body 
in sustainability reporting

28, 29

2-22 Statement on sustainable develop-
ment strategy

3, 23, 26

2-23 Statement from senior decision-
maker

3, 7, 27, 34, 
36, 37, 38, 
39, 40, 41

 www.hoermanngruppe.com/en/
segments

2-23 Values, principles, standards and 
norms of behaviour

22, 34, 36, 
38, 41

2-23 Precautionary principle or approach For further information, see 2025 
Annual Report, Management 
Report, Report on opportunities, 
risks and expected developments.

2-25 Processes to remediate negative 
impacts

39, 42

2-26 Mechanisms for seeking advice and 
raising concerns

38, 39

2-27 Compliance with laws and regulations 37, 38, 39, 
40, 41, 42, 
43, 45

The HÖRMANN Group was not 
aware of any significant incidents 
during the reporting period.

2-29 Approach to stakeholder 
engagement

32, 33

2-29 Categories of stakeholders 33

2-29 Purpose of the stakeholder 
engagement

24, 32, 33

GRI 3: Material Topics 2021

3-1 Process to determine material topics 24 See 2021 Sustainability Report.

3-2 List of material topics 25

3-3 Management of material topics 24, 25
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Topic standards
GRI Information Page Further information ESRS UNGC

GRI 200: Economy

GRI 201: Economic Performance 2016

Management approach according to GRI 3: Material Topics 2021

3-3 Management of material topics

201-1 Direct economic value generated and 
distributed

6 See 2025 Annual Report. SBM-1

1, 8
201-3 Defined benefit plan obligations and 

other retirement plans
See 2025 Annual Report.

GRI 205: Anti-corruption 2016

Management approach according to GRI 3: Material Topics 2021

3-3 Management of material topics

205-1 Operations assessed for risks related 
to corruption

37, 38 Operations assessed for risks 
related to corruption.

P10, 16
205-2 Communication and training 

about anti-corruption policies and 
procedures

36, 37 Communication and training 
about anti-corruption policies 
and procedures.

205-3 Confirmed incidents of corruption 
and actions taken

37 Confirmed incidents of corruption 
and actions taken.

G1-4

GRI 206: Anti-competitive Behavior 2016

Management approach according to GRI 3: Material Topics 2021

3-3 Management of material topics

206-1 Legal actions for anti-competitive 
behavior, anti-trust, and monopoly 
practices

37 The HÖRMANN Group was not 
aware of any significant incidents 
during the reporting period.

P10, 16

GRI 207: Tax 2019

Management approach according to GRI 3: Material Topics 2021

3-3 Management of material topics

207-1 Approach to tax 38

GRI Information Page Further information ESRS UNGC

GRI 300: Environment

GRI 301: Materials 2016

Management approach according to GRI 3: Material Topics 2021

3-3 Management of material topics

301-1 Materials used by weight or volume 51  E5-4 P7, P8, 
8, 12

GRI 302: Energy 2016

Management approach according to GRI 3: Material Topics 2021

3-3 Management of material topics

302-1 Energy consumption within the 
organization

50, 67 E1-5
P7, P8, 
7, 12, 

13
302-3 Energy intensity 50, 67 E1-5

302-4 Reduction of energy consumption 50, 67

GRI 303: Water and Effluents 2018

Management approach according to GRI 3: Material Topics 2021

3-3 Management of material topics

303-1 Interactions with water as a shared 
resource

54 SBM-3

P7, P8, 
6, 12

303-2 Management of water discharge-
related impacts

54 E2-3

303-3 Water withdrawal 54, 69 E3-4

303-4 Water discharge 54, 69 E3-4

303-5 Water consumption 54, 69 E3-4

GRI 305: Emissions 2016

Management approach according to GRI 3: Material Topics 2021

3-3 Management of material topics

305-1 Direct (Scope 1) GHG emissions 47, 66 E1

P7, P8, 
3, 12, 
13, 15

305-2 Energy indirect (Scope 2) GHG 
emissions

47, 66 E1

305-3 Other indirect (Scope 3) GHG 
emissions

47, 66 E1

305-4 GHG emissions intensity 46, 66 E1-6

305-5 Reduction of GHG emissions 47, 66 E1
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Topic standards
GRI Information Page Further information ESRS UNGC

GRI 306: Waste 2020

Management approach according to GRI 3: Material Topics 2021

3-3 Management of material topics

306-1 Waste generation and significant 
waste-related impacts

52, 53 SBM-3 
E5

P8, 3, 
12, 13, 

15

306-2 Management of significant waste-
related impacts

52, 53 E5

306-3 Waste generated 53, 68 E5-5

306-4 Waste diverted from disposal 53, 68 E5-5

306-5 Waste directed to disposal 53, 68 E5-5

GRI 308: Supplier Environmental Assessment 2016

Management approach according to GRI 3: Material Topics 2021

3-3 Management von wesentlichen Themen

308-1 New suppliers that were screened 
using environmental criteria

51 To date, not all suppliers are 
comprehensively assessed using 
environmental criteria.

G1
P7, P8, 

12

GRI 400: Social Affairs

GRI 401: Employment 2016

Management approach according to GRI 3: Material Topics 2021

401-1 New employee hires and employee 
turnover

59 S1-6
P6, 
5, 8

401-2 Benefits 60 S1-11

GRI Information Page Further information ESRS UNGC

GRI 403: Occupational Health and Safety 2018

Management approach according to GRI 3: Material Topics 2021

403-1 Occupational health and safety 
management system

62 S1-1

P1, 3, 8

403-2 Hazard identification, risk assess-
ment, and incident investigation

62 S1-1

403-3 Occupational health services 62 S1-1

403-4 Worker participation, consultation, 
and communication on occupational 
health and safety

62

403-5 Worker training on occupational 
health and safety

62 All employees receive training 
when hired and at least once per 
year. More frequently depending 
on activity or countryspecific 
requirements.

403-6 Promotion of worker health 62 Workstations are regularly 
assessed in terms of ergonomics.

403-7 Prevention and mitigation of 
occupational health and safety 
impacts directly linked by business 
relationships 

62 S2-4

403-8 Workers covered by an occupational 
health and safety management 
system

62 S1-14

403-9 Work-related injuries 62 S1-4
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Topic standards
GRI Information Page Further information ESRS UNGC

GRI 404: Training and Education 2016

Management approach according to GRI 3: Material Topics 2021

404-2 Programs for upgrading employee 
skills and transition assistance 
programs

64 S1-1
P6, 
5, 8

GRI 405: Diversity and Equal Opportunity 2016

Management approach according to GRI 3: Material Topics 2021

405-1 Diversity of governance bodies and 
employees

63 P1, P6, 
5, 8, 
10

GRI 406: Non-discrimination 2016

Management approach according to GRI 3: Material Topics 2021

406-1 Incidents of discrimination and 
corrective actions taken

63 The HÖRMANN Group was not 
aware of any significant incidents 
during the reporting period.

S1-17
P6, 5, 
8, 16

GRI 407: Freedom of Association and Collective Bargaining 2016

Management approach according to GRI 3: Material Topics 2021

407-1 Operations and suppliers in which the 
right to freedom of association and 
collective bargaining may be at risk

41 The HÖRMANN Group was not 
aware of any significant incidents 
during the reporting period.

P2, 
P3, 8

GRI 408: Child Labor 2016

Management approach according to GRI 3: Material Topics 2021

408-1 Operations and suppliers at 
significant risk for incidents of child 
labor

41 S1 
S2

P2, P5, 
8, 16

GRI 409: Forced or Compulsory Labor 2016

Management approach according to GRI 3: Material Topics 2021

409-1 Operations and suppliers at 
significant risk for incidents of forced 
or compulsory labor

41 S1 
S2

P2, 
P4, 8

GRI 414: Supplier Social Assessment 2016

Management approach according to GRI 3: Material Topics 2021

414-1 New suppliers that were screened 
using social criteria

41, 51 G1-2
P1-6, 8

GRI Information Page Further information ESRS UNGC

GRI 415: Public Policy 2016

Management approach according to GRI 3: Material Topics 2021

415-1 Political contributions 38 G1-5 P10, 16

GRI 418: Customer Privacy 2016

Management approach according to GRI 3: Material Topics 2021

418-1 Substantiated complaints concerning 
breaches of customer privacy and 
losses of customer data

39 The HÖRMANN Group was not 
aware of any significant incidents 
during the reporting period.

S4-3
16
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C

Corporate Sustainability Reporting Directive (CSRD) 

The Corporate Sustainability Reporting Directive (CSRD) is a European 

directive aimed at improving and standardizing corporate sustainability 

reporting. It expands the scope of the existing Non-Financial Reporting 

Directive (NFRD) and requires large companies as well as publicly listed 

companies to disclose more comprehensive information about en-

vironmental, social, and governance aspects in their reports. The CSRD 

is intended to enhance the comparability, accuracy, and reliability of 

sustainability information to better inform investors, stakeholders, and 

society as a whole about the long-term impacts of companies on the en-

vironment and society, thus promoting sustainability practices. 

D

Diversity Charter 

The Diversity Charter is an initiative to promote diversity and inclusion 

in companies and organisations. It was created in Germany in 2006, 

since when it has become an international movement. By signing the 

Charter, companies and organisations undertake to work towards equal 

opportunities and diversity within their workforce and work environ-

ment. The Charter comprises various aspects of diversity such as age, 

gender, origin, sexual orientation and disability and fosters the creation 

of an inclusive corporate culture.

E

European Sustainability Reporting Standards (ESRS) 

The European Sustainability Reporting Standards (ESRS) are a framework 

developed by the European Union to assist companies in reporting 

on their sustainability performance. These standards establish clear 

guidelines and indicators to help companies identify, measure, and 

report on relevant aspects of their ecological, social, and governance-

related activities. By providing uniform guidelines for sustainability 

reporting, the ESRS contribute to promoting transparency, providing 

reliable information to investors, regulatory authorities, and other 

stakeholders, and ultimately strengthening long-term sustainability in 

European companies

G

Global Reporting Initiative (GRI) 

The Global Reporting Initiative has devised global standards for 

sustainability reporting and enhances them on a continuous basis. The 

aim of these standards is to create transparency regarding a company’s 

sustainability activities through standardisation and comparability. The 

HÖRMANN Group decided to apply these standards due to their wide 

use in practice

Greenhouse gas emissions (GHG emissions) 

The information on emissions relates to the greenhouse gases specified 

in the United Nations Kyoto Protocol. These include carbon dioxide 

(CO2), methane (CH4), nitrous oxide (N2O), partially halogenated hydro-

carbons (HCFCs), perfluorocarbons (PFCs) and sulphur hexafluoride 

(SF6). A factor specifies the greenhouse effect of the individual gases 

compared to CO2 as a reference level and is hence stated as a CO2 

equivalent (CO2e).
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Greenhouse Gas Protocol (GHG Protocol) 

The GHG Protocol is a series of standards for recording, quantifying 

and reporting on greenhouse gas emissions along the value chain. The 

World Resources Institute (WRI) and the World Business Council for 

Sustainable Development (WBCSD) are coordinating its development. In 

this context, the HÖRMANN Group adheres to the Corporate Standard 

for directly (Scope 1) and indirectly (Scope 2) generated greenhouse gas 

emissions. Indirect (Scope 2) greenhouse gas emissions are reported in 

accordance with the dual reporting principle using the location-based 

and market-based methods. The location-based method uses national 

average emission factors and the market-based method provider-

specific emissions factors. 

S

Sustainable Development Goals (SDGs) 

In order to create globally sustainable structures, the member states 

of the United Nations have set themselves 17 goals to be achieved by 

2030 that are documented in the 2030 Agenda for sustainable develop-

ment. These 17 Sustainable Development Goals should be achieved by 

all emerging, developing and industrialised countries and are inter-

dependent and indivisible. The aim of achieving the goals is to make the 

world fairer, healthier, more peaceful and more socially just. 

T 

Trusted Information Security Assessment Exchange (TISAX) 

 A quality standard defined by the German Association of the Automotive 

Industry (VDA) that ensures information security along the entire 

value chain of a vehicle. TISAX is a common verification and exchange 

mechanism that is considered a trust anchor within the automotive 

industry. The certification must be repeated every three years, thus 

ensuring a reliable basis for trust between business partners and a high 

degree of information security in certified businesses. 

U

UN Global Compact (UNGC) 

The UN Global Compact is the world’s largest voluntary initiative for 

sustainable and responsible corporate governance. It was initiated by 

the United Nations and supports more socially just and environmentally 

friendly globalisation. The UN Global Compact is based on ten principles 

that companies, associations and local authorities can commit to on a 

voluntary basis.
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